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OUR ESG AGENDA

 01
We dialogue  
transparently  
on what is  
relevant

Ventos do Piauí Wind Farm Complex (PI).



Transparency
is part of our
ESG agenda.

ESG, or “Environmental, Social and Governance,” is the adoption of best 

environmental, social and governance practices. It’s one of the reasons we refine 

our Annual Report each year. GRI 102-52

This year’s edition, adhering to the Global Reporting Initiative (GRI) Standards: 

Essential Choice, outlines the operational performance of the assets under 

our management and our consolidated financial income during the period 

between January 1 and December 31, 2020, as well as developments 

involving environmental, social and governance issues stemming from our ESG 

strategy and our genuine desire to strive for results that are respected by all 

stakeholders. GRI 102-45, 102-50, 102-54

The most critical issues according to our stakeholders were gathered 

through a 2017 survey with employees, customers, regulatory agencies and 

representatives from the government and local communities. The inquiry also 

included a detailed analysis of reporting and industry standards, including 

issues addressed by the press, which resulted in our Materiality Matrix. In 

2020, we began tackling issues that have been mapped out in our strategic 

planning and in our ESG strategy. GRI 102- 40, 102-42, 102-43, 102-46

The contents of this report were verified by an internal and multi-disciplinary 

working group, along with our Board of Executive Officers, to ascertain the 

accuracy of the information. If you have any questions or suggestions, write to 

comunicacao@venergia.com.br. Your comment is always welcome so we can 

move forward and progress together.  GRI 102-53

ENJOY THE READING!

Ventos do Piauí Wind Farm Complex (PI).
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TOPIC 
Impacts on local communities

DESCRIPTION 
Our activities can, directly or indirectly,  
change the dynamics of local communities.  
We work collaboratively and in partnership.

TOPIC 
Occupational safety

DESCRIPTION 

Our priority is the physical integrity of those who work  
at our facilities. The practices in place to ensure the safety 
of employees and third parties are important to ensure 
business continuity and long-term value creation.

TOPIC  
Human capital strategy and development

DESCRIPTION 

We believe that a collaborative, diverse, inclusive and ethical 
environment expands the potential of today. Encouraging 
employees to live the organizational culture, adhering to the 
business strategy, materializes our goals and creates value for 
other stakeholders. We foster this atmosphere by constantly 
caring, recognizing and investing.

Relevant
topics
GRI 102-44, 102-47, 103-1

  Social Pillar

TOPIC  
Ethical and transparent relationships

DESCRIPTION
We want to be recognized for our ethics, which imparts 
credibility and confidence to the relationship audiences. 
We seek to strengthen our reputation by respecting 
the laws, adopting best governance practices and 
mechanisms to curb fraud and corruption in the  
business environment.

TOPIC
Customer service and business performance

DESCRIPTION 
Compliance with contracts, as well as flexibility and 
agility to meet the various demands of customers 
strengthen our ability to create long-term financial 
value. We invest in order to ensure soundness of our 
company and to be recognized as partners of our 
customers in the search for innovative solutions  
that add value to the business.

TOPIC  
Environmental impacts and compliance

DESCRIPTION 
Despite the fact that power generation activities can 
potentially cause impacts, every case is investigated 
aiming to comply with the legislation in force, to preserve 
biodiversity, and to adopt prevention, monitoring and 
control mechanisms.

  Governance Pillar

  Environmental Pillar
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MESSAGE FROM THE BOARD  
OF DIRECTORS GRI 102-14

 02
There’s no doubt   
that 2020 was a 
turning point for 
Brazil and the world

Ventos do Araripe III Wind Farm Complex (PE).



Without asking permission 
or respecting any borders, 
the Coronavirus pandemic 
has shifted humanity’s 
priorities,

generated serious concerns about the future and 

necessitated urgent present-day adaptations by companies, 

organizations, governments and individuals.

Given the situation, we defined our short-term priorities 

right at the start of the pandemic: protecting the health and 

safety of individuals, business continuity, contingency plans 

and managing liquidity. By doing this, we have once again 

demonstrated that we are a company that is able to adapt, 

cares about people and supports its customers.

The ability to quickly adapt the management and operations 

to a completely uncharted situation meant an even closer 

relationship between the Board of Directors and the Board of 

Executive Officers in an attempt to speed up decision-making 

to minimize the impacts of the crisis. It also demonstrated 

once again that Votorantim Energia is a company that 

recognizes nature’s signals and conducts its activities through 

innovation, environmental preservation, social responsibility, 

operational efficiency and a vision of the future – all of which 

are part of the way we do business and the “Votorantim DNA”.

These premises are facets of the same 

concept. This concept is not new for us, 

and we seek to strengthen it throughout 

the year based on actions within our 

ESG strategy, allowing us to expand our 

business and create new commitments 

aligned with future demands. This is 

why we continue our aspiration to be 

recognized as the leading company 

in the energy sector by customers, 

shareholders, employees and local 

communities – stakeholders for whom we 

strive to share value in a sustainable and 

admirable manner.

We are driven by the energy of a diverse 

staff – their talents are nurtured to 

ensure the very best deliverables and 

they are accepted for who they are, as 

they are, in a safe, ethical and inclusive 

work environment.

The effort to prioritize the health and 

safety of our employees and partners 

in light of the pandemic, as well as 

contributing to local governments and 

communities with social initiatives to 

combat Covid-19, are notable examples 

that are just part of many others in our 

history. And we remain confident in our 

ability to succeed – even in the midst 

of uncertainties. We are investing over 

R$2 billion to construct the largest wind 

power generation cluster in the country, 

and we have continued our pioneering 

spirit in energy generation by pushing 

ahead with a project for hybrid farms 

(solar and wind).

I believe in our team’s strength and 

potential to drive these and many 

other projects and, with our resilience 

and courage exhibited throughout 

this challenging year, I redouble my 

hopes for the future. I have no doubt 

that we will prosper together in this 

shifting environment. After all, we are 

doing things today with an eye towards 

tomorrow, and that’s how we will carry 

on our success. 

TO ALL OF YOU WHO WERE 

INVOLVED IN THIS INCREDIBLE 

JOURNEY, THANK YOU VERY MUCH!    

 
João Schmidt
Chairman of the  
Board of Directors
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MESSAGE FROM THE CEO GRI 102-14
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Even when faced 
with the unexpected, 
we have continued 
to progress on all 
business fronts

Salto do Rio Verdinho HPP (GO).



2020 was filled with 
complex challenges, but it 
was also a year marked by 
numerous achievements.

The Covid-19 pandemic has led to economic and social restrictions throughout 

the world, but it was our combined energy that fueled our courage, perseverance 

and resistance to go this far.

One of the most significant setbacks that impacted our business was the overall 

decrease in electrical energy consumption, caused in large part by a downturn 

in industrial and commercial activities, and the plunging of energy prices in the 

spot market (short-term), where companies settle the differences between 

contracted and consumed energy. Despite this difficult setting, we maintained a 

partnership with customers. We engaged in discussions to come up with the best 

solutions, renegotiated our agreements, and made payments more flexible for 

subsequent compensation. We ended the year according to our sales guidance, 

performing above the expectations defined in the budget.

By observing people, the market and our surroundings, we were able to identify 

opportunities in the midst of the crisis: we reassessed the expansion project for 

the Ventos do Piauí wind farm complex, approved in January, to add 409.2 MW 

to the installed capacity.

Our 2020 was also marked by the reinforcing of the long-term partnership 

with CPP Investments, which has allowed us to implement competitive projects 

aligned with Votorantim DNA. For two years under our management, CESP 

has managed to overhaul its structure, settled a portion of both its active and 

passive contingencies, and is on its way to becoming one of the most efficient 

companies in the energy sector.

All of these milestones were possible because, 

even when faced with adversity, we are driven by a 

powerful aspiration: to continue forward together 

through energy for all. Much more than merely our 

positioning, this expression showcases our everyday 

practice. Only together can we put our energy into 

accomplishing the primary goals of our strategy, 

like securing clean energy certificates and gaining 

recognition for our reputation related to the topic. 

We issue green bonds, which transfer benefits from 

adherence to environmental, social and governance 

principles to the financial structure.

Together we became participating members of  

the United Nations (UN) Global Compact, instituted 

our Health, Safety, Environment and Social 

Responsibility policy (SSMARS, in Portuguese)  

and introduced a Diversity and Inclusion program.

We also promote a number of different initiatives 

to address the health crisis for our employees and 

their families. In partnership with the Votorantim 

Institute and CPP Investments, we provide support 

to the communities in the municipalities where we 

are present, most notably the four hospitals we have 

equipped to care for critically ill patients.

We have consolidated our portfolio of green products 

with sales of 1.3 million carbon credits issued by our 

wind farms in the Ventos do Piauí Complex, generating 

revenue of R$ 5.2 million. We also began certification 

for issuing carbon credits from Ventos do Piauí II and III 

in the Clean Development Mechanism (CDM) category.

To fortify our governance, we performed an 

assessment of our processes based on the best 

practices established by the Brazilian Institute 

of Corporate Governance (IBGC, in Portuguese), 

which led to a redesign of the internal forums and 

improvements in the management system.

By channeling our energy towards being more 

responsive, we will push forward and motivate 

ourselves to continue growing. We are constantly 

assessing the best way to present ourselves when 

faced with new circumstances while remaining 

among the leaders in the industry.

All of these actions make us certain that we can build 

the future we would like to pursue day after day, 

right here in the present, with you. It’s the power of 

doing these things together that carries our energy 

to our customers every day.

LET’S KEEP GOING TOGETHER!

 
Fabio Zanfelice   
Chief Executive Officer

LEARN MORE ABOUT  
THE GLOBAL COMPACT
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2020: A YEAR  
OF HARDSHIP

 04
Our energy for  
the health of all

Corporate Headquarters (SP).



Brazil and the world are 
grappling with a serious 
health crisis brought on 
by the rapid spread of the 
Coronavirus, which has  
far-reaching implications  
in a number of areas.

Immediately after the World Health Organization 

(WHO) declared the pandemic in March, our priority 

was the health and safety of our employees and 

everyone involved in our value chain.

We rolled out business continuity and contingency 

programs, and sought to coordinate with the 

other businesses from our holding company, 

Votorantim S.A., and with CPP Investments – our 

strategic partner in establishing our joint venture 

for managing wind farms and controlling Centrais 

Elétricas da São Paulo (CESP). As a result:
We have developed an  

app allowing us to perform 

HEALTH MANAGEMENT  

for our employees.

We made a commitment to   

NOT REDUCE staffing during 

the height of the pandemic.

 We adopted a REMOTE WORK 

(work from home) system for 

employees in the corporate 

and support areas of the 

operational departments.

We have instituted TIGHTER 
GUIDELINES related to running 

the plants, with team rotations, 

an increase in the number of 

vehicles to transport workers 

and the adoption of hygiene and 

social distancing procedures.

We SUSPENDED ALL 
INTERNATIONAL TRAVEL  
and restricted domestic travel, 

maintaining all preventative 

precautions in the event that 

travel could not be canceled.

We provided SEROLOGY TESTS 
from Hospital Albert Einstein  

for employees and their families, 

and made a virtual platform 

available for online care with 

mental health specialists.

We offered a TELE-MEDICINE 
SERVICE from Hospital Albert 

Einstein for employees and their 

families, and made a virtual 

platform available for online care 

with mental health specialists.

We supplied guidelines providing 

INFORMATION ON PHYSICAL 
AND MENTAL CARE in all our 

internal communication channels.

For employees
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We made investments in 

INTENSIVE THERAPY AND 
OUTPATIENT HOSPITAL 
EQUIPMENT for the hospitals in 

Pirajú (SP), Araripina (PE), Ouricuri 

(PE), and Simões (PI), including 

equipment for transporting 

patients in mobile units.

2 TELE-MEDICINE  
PROJECTS in partnership with 

the municipal governments of 

Araripina (PE) and Curral Novo (PI).

We shipped over 

500,000 

PIECES OF PERSONAL 
PROTECTION EQUIPMENT 

to health teams in eight 

Brazilian municipalities.

We donated 6,000 

BASIC FOOD BASKETS 
AND HYGIENE KITS to 

impoverished communities.

We provided support to 

micro-entrepreneurs in 

the clothing industry for 

MAKING MASKS.

192,000  

PEOPLE HAVE DIRECTLY 
BENEFITED from structural 

projects in the field of 

infrastructure for public health.

And OTHER INITIATIVES 

conducted based on the needs 

identified through dialogues 

between our corporate and 

local staff with public agencies 

in each municipality.

For the 
communities

We have made our CONTRACTS 
FLEXIBLE to allow customers  

to postpone payments during  

the worst months of the pandemic  

and, in some cases, contracts have 

been extended into future years. 

This helped ease the pressure of  

the crisis for nearly all of the 

customers who asked for help.

A 19% INCREASE IN SPENDING 
compared to the previous year, 

allocated as follows: 9% of expenditures 

for procuring services and 10% for  

the purchase of materials.

We have consolidated our 

portfolio of green products 

with sales of 1.3 MILLION 
CARBON CREDITS ISSUED  

by our wind farms in the Ventos 

do Piauí Complex (R$ 5.2 million 

in revenues).

90% of the R$ 2 billion 

earmarked for expansion 

projects CONTRACTED.

A Net Promoter Score (NPS)  

of 76 POINTS, attaining a 

level of excellence in relationships 

with our customers.

We entered into TRADE 
AGREEMENTS with 

1,090 suppliers, with 50% 

corresponding to partnerships 

initiated in 2020.

Over 400 CUSTOMERS 
ASSISTED by our supplier  

(about 20% of new customers  

in 2020).

A 44% increase in purchases in the 

area surrounding our Plants and Farms 

SUPPORTING THE ECONOMY IN 
REMOTE LOCATIONS of Brazil during 

a pandemic crisis, positively impacting 

the community.

For 
customers

For suppliers
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TOGETHER FOR THE ENERGY

 05
The future  
is part of our  
present

Vila do Azulão (PI).



2,562 MW  
clean and renewable 
energy under our 
management

3rd BIGGEST 
trader in the 
country

We are Votorantim Energia, a Brazilian company based in  

São Paulo (SP), created in 1996 to initially identify and manage 

the energy demand of the companies invested in by our holding 

company, Votorantim S.A. (VSA). Since that time, we’ve grown  

and learned so much!  GRI 102-1, 102-3, 102-5

In 2000, we opened our doors to the market and began selling 

electricity in the free market by seizing the best opportunities 

for purchase and resale, and offered tailor-made solutions for 

each customer who comes to us as partners in the pursuit of 

increasingly efficient and sustainable energy consumption.

About us

We are innovative  
and creative in  
the Energy Market.

We are currently engaged in generating clean and 

renewable energy through the management of plants 

belonging to the Holding Company’s investees, as well as 

the management of interests in consortia/ joint operating 

companies with third parties and investments in ventures 

from our joint venture with CPP Investments – totaling 

2,562.85 MW under our management. We are also well-

established as the third largest trader in the country, 

boasting an average turnover volume of 2.2 GW.  

In the last five years alone, our portfolio has grown  

from 93 to over 400 customers. GRI 102-2

With tomorrow always in mind, all of our actions are 

grounded in innovation, technology and adopting the  

best environmental, social and governance practices, 

providing shared value for the various stakeholders  

who travel with us along this path of growth. 

Ventos do Piauí Wind Farm Complex (PI).

TO
G

E
TH

ER
 F

O
R

 T
H

E 
EN

ER
G

Y

25

2
0

2
0

 A
N

N
U

A
L 

R
EP

O
R

T

2
0

2
0

 A
N

N
U

A
L 

R
EP

O
R

T
TO

G
E

TH
ER

 F
O

R
 T

H
E 

EN
ER

G
Y

24

2
0

2
0

 A
N

N
U

A
L 

R
EP

O
R

T



VTRM ASSETS (JOINT VENTURE - 50% VOTORANTIM ENERGIA + 50% OF CANADA
PENSION PLAN INVESTMENT BOARD - CPP INVESTMENTS)

Ventos do Piauí Complex (Seven wind farms)

Name of the farm Total capacity (MW) Guaranteed power output (MWm)

Ventos de São Vinícius 29.40 15.20

Ventos de Santo Alberto 29.40 15.20

Ventos de Santo Agostino 29.40 15.20

Ventos de Santa Albertina 29.40 15.00

Ventos de São Casimiro 29.40 15.00

Ventos de São Adeodato 29.40 15.40

Ventos de São Afonso 29.40 15.30

Subtotal 1 205.80 106.30

Ventos do Araripe Complex (14 wind farms)

Name of the farm Total capacity (MW) Guaranteed power output (MWm)

Ventos de Santo Augusto I 18.40 9.00

Ventos de Santo Augusto II 27.60 14.10

Ventos de Santo Augusto VI 29.90 16.00

Ventos de Santo Augusto VII 18.40 9.40

Ventos de Santo Augusto VIII 18.40 9.00

Ventos de Santo Estevão I 25.30 12.40

Ventos de Santo Estevão II 25.30 11.90

Ventos de Santo Estevão III 29.90 14.20

Ventos de Santo Estevão IV 29.90 14.20

Ventos de Santo Estevão V 27.60 14.80

Ventos de Santo Onofre IV 27.60 13.60

Ventos de São Virgílio 01 29.90 15.20

Ventos de São Virgílio 02 29.90 15.40

Ventos de São Virgílio 03 19.80 9.20

Subtotal 2 357.90 178.40

Companhia Energética de São Paulo - CESP (Three hydroelectric plants)1

Name of the farm Total capacity (MW) Guaranteed power output (MWm)

Usina Hidrelétrica de Porto Primavera  
(Engenheiro Sérgio Motta)

1,540.00 887.00

Usina Hidrelétrica Paraibuna* 85.00 47.50

Usina Hidrelétrica Jaguari** 27.60 13.30

Subtotal 3 1,652.60 947.80

Total 1 2,216.30 1,232.60

1. CESP possesses a proprietary governance structure and releases an independent report. The numbers appear here for informative 
purposes. The company’s performance indicators are not related to ours.
* The Paraibuna concession ended on March 9, 2021.
** The Jaguari concession ended on May 20, 2020. CESP will continue business until the new concessionaire is appointed by Aneel.

Our energy, derived from water and wind, is clean  
and renewable: 24 developments through our joint 
venture with CPP Investments

We operate and manage 28 self-production 
assets belonging to Votorantim S.A. holding 
company and its investees, including 
consortia/joint operating companies

ASSETS FROM THE VOTORANTIM S.A. HOLDING COMPANY THAT WE RUN AND MANAGE

Juquiá Complex1

Name of the plant Ownership Installed Capacity (MW) Guaranteed power output (MWm)

UHE Alecrim CBA (100%) 72.00 46.23

UHE Barra CBA (100%) 40.40 27.40

UHE Salto do Iporanga CBA (100%) 36.87 26.83

UHE Fumaça CBA (100%) 36.40 25.11

PCH França CBA (100%) 29.50 17.69

PCH Porto Raso CBA (100%) 28.40 19.41

PCH Serraria CBA (100%) 24.00 16.55

Subtotal 4 267.57 179.22

Paranapanema Complex

Name of the plant Installed Capacity (MW) Guaranteed power output (MWm)

UHE Ourinhos CBA (100%) 44.00 23.30

UHE Piraju CBA (100%) 70.00 40.40

CGH Rio Novo Santa Cruz Geração de Energia S.A. (100%)1 0.97 0.49

CGH Boa Vista Santa Cruz Geração de Energia S.A. (100%)1 0.64 0.18

Subtotal 5 115.61 64.37

Complexo Juiz de Fora1

Name of the farm Installed Capacity (MW) Guaranteed power output (MWm)

UHE Sobragi CBA (100%) 60.00 37.80

UHE Picada VE/NEXA (100%) 50.00 30.80

 Subtotal 6 110.00 68.60

Complexo Sorocaba1

Name of the farm Installed Capacity (MW) Guaranteed power output (MWm)

UHE Ituparanga CBA (100%) 55.00 17.12

PCH Jurupará CBA (100%) 7.20 3.42

CGH Votorantim CBA (100%) 3.00 2.48

CGH Santa Helena CBA (100%) 2.24 1.67

Subtotal 7 67.44 24.69

Demais Usinas

Name of the farm Installed Capacity (MW) Guaranteed power output (MWm)

UHE Rio Verdinho CBA (100%) 93.00 57.80

UHE Pedra do Cavalo VC (100%) 160.00 63.10

Subtotal 8 253.00 120.90

Total 2 813.62 457.29

1. Non-approved guaranteed power output estimated based on generation (plants not connected to the National Interconnected System - SIN).

TO
G

E
TH

ER
 F

O
R

 T
H

E 
EN

ER
G

Y

27

2
0

2
0

 A
N

N
U

A
L 

R
EP

O
R

T

TO
G

E
TH

ER
 F

O
R

 T
H

E 
EN

ER
G

Y

26

2
0

2
0

 A
N

N
U

A
L 

R
EP

O
R

T



Sede 
corporativa

Where  
we are 
GRI 102-3, 102-4

Our energy 
throughout 
Brazil.
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Wind  
farms

Hydroelectric 
Power Plants

ASSETS FROM THE VOTORANTIM S.A. HOLDING COMPANY AND ITS INVESTEES WHO WE MANAGE 
THROUGH CONSORTIA/JOINT OPERATING COMPANIES

Consortia/Joint Operating Companies

Name of the farm Ownership Installed capacity (MW) Guaranteed power 
output (MWm)

UHE Canoas I CBA (50.3%) 41.50 27.26

UHE Canoas II CBA (50.3%) 36.22 22.94

UHE Amador Aguiar I VE/NEXA (12.63%) 30.31 19.50

UHE Amador Aguiar II VE/NEXA (12.63%) 26.52 16.63

UHE Igarapava VE/NEXA (23.93%) 50.26 32.12

UHE Machadinho VC (5.6%) and CBA (27.5%) 377.81 162.75

UHE Salto Pilão CBA (60%) 115.13 68.46

UHE Barra Grande VE/CBA (15%) 103.50 55.92

UHE Campos Novos VE/CBA (23.78%) and VE/Nexa (20.98%) 393.89 169.95

Total 3 1,175.14 575.53

Total sob gestão (Subtotal 1+Subtotal 2+ Total 2+ Total 3) 2,552.46 1,318.01

More than 400 
customers served by 
our trader

Head  
office

Ventos do Piauí Wind Farm Complex (PI).
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Manifest  
GRI 102-16 

Energy for tomorrow, 
always.

To talk about energy is to talk about tomorrow.

It’s to talk about a constantly evolving future.

Fast, dynamic and changing.

A future that drives us to do things differently.

To rethink the strategies of today.

We look forward.

We see how far our customers and stakeholders can go.

And we know the power that revolves around doing it together.

Of evolving together.

We are empathetic and specialists.  
We have the flexibility to create.

We are agile and enthusiastic.  
We have the energy to make things happen.

We are creative and responsible.  
We have the attitude to make a difference.

That’s how we supply our customers with  
the intelligence and innovation to empower their business.

That’s how, together, we tend to today.

How we develop the present to enhance the future.

How we create the energy that makes tomorrow possible.

Ventos do Piauí Wind Farm Complex (PI).
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ENERGY FOR ALL

 06
Innovative ideas 
and sustainable 
attitudes are  
the future

Serra do Inácio (PI).



Strategic pillars

We strive for high-level 
environmental, social  
and governance 
performance, that insures 
shared value and an 
admirable bottom line.

We want to be recognized as the leading company in the energy sector by 

customers, shareholders, employees and local communities – stakeholders 

for whom we strive to share value in a sustainable and admirable manner. 

This aspiration follows our strategic planning, which is structured around 

global trends aligned with the United Nations 2030 Agenda and the 

Society 5.0 model – a model that recommends using industry 4.0 

technologies to create solutions focused on human needs and to resolve 

social issues.

We have also mapped out internal drivers to reflect how our energy 

can play a role in these movements. Subsequently, we have established 

Environment, Social Responsibility, Corporate Governance, People 

Management, Innovation and Technology as key pillars in our strategy to 

support our areas of activity: Asset Management, Sales and Solutions. 

The strategy’s deployment also incorporates the diligence embedded 

in Votorantim’s DNA, ensuring the best practices, from operation to 

management, throughout the value chain.

---- environment  -------------  social -------

ASPIRATION 
To be recognized by 

stakeholders for high-
level environmental, 

social and governance 
performance that 

insures shared value 
and an admirable 

bottom line.

Our drivers

GENERATION +  
SALES 

To form a platform of 
assets that are able to 

incorporate technological 
advances and become 

more competitive over 
time to provide more 

security and flexibility 
when it comes to 

generating energy that is 
meant for customers in 

the free market.

SOLUTIONS + 
SALES 

To digitize the energy 
company to compete 
with a new, low-cost, 
scalable service and 
customer acquisition 
model offering more 
solutions that our 
customers demand.

Upholding the UN SDGs 
as a framework for 
Votorantim’s activities, 
at the extent of its 
ambitions and vocations.

Establishing bridges   
with local communities, 
building democratic spaces 
for discussion.

Connecting people,  
skills, goals and economic 
partners for sustainable 
development.

Finding solutions inside and 
outside the constraints of 
companies and business models 
in an effort to integrate social 
aspects into the core business.

  Votorantim DNA

Votorantim Energia 2020 
aspirations and strategy
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SOLUTIONS

To fulfill specific 
customer needs 

by offering value-
added products and 
services through an 
integrated energy 

management 
platform.

------ +
 in

n
ovation and DNA  ------------  technology ----------

POWER GENERATION

To develop, acquire 
and operate 

competitive and 
sustainable assets 

from different classes 
with a mix of sources 

and markets that 
provide flexibility and 
are complementary.

ENERGY SALES

A business driver 
that facilitates the 
growth of assets 

in the free market, 
offering clean, 
renewable and 

competitive energy 
to our customers.
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In 2020, we began setup efforts to enact the 

ESG strategy and move forward on some critical 

business and management fronts. For instance, 

we signed the Global Compact, joining some 

14,000 corporate leaders in 160 countries 

who are encouraged to pursue corporate social 

responsibility and sustainability initiatives. We also 

became members of the Brazil Global Compact 

Network in an effort to make strides in sustainability 

practices, along with other companies in a way 

that is integrated with the business, in addition 

to participating in other initiatives promoted by 

the United Nations. We also continue to pursue 

activities to develop the business and the electrical 

energy segment, including the Power Sector 

Environment Forum, which is focused on improving 

environmental and social issues related to the 

energy industry. GRI 102-12

An integral part of our history has always been 

about taking part in external initiatives to boost 

our sector. We sit on the governing board of the 

Brazilian Association of Producers of Energy for 

Self Consumption (ABIAPE), the Association of 

Large Industrial Energy Consumers and Free 

Consumers (ABRACE) and the National System 

Operator (ONS). We also participate in the 

Brazilian Association of Wind Energy (ABEEólica), 

the Brazilian Association of Energy Traders 

(ABRACEEL), the Association of the Energy 

Cogeneration Industry (COGEN) and Instituto 

Acende Brasil. GRI 102-13

SOCIAL

3. Social Legacy
4.  Community relations
5.  Health and safety of employees
6. Diversity and Inclusion

GOVERNANCE

7.  Supply chain management
8.  Management of subsidiaries, affiliates and consortia
9.  Integrated risk management and lines of defense
10.  Management of flows and decision-making processes

ENVIRONMENTAL

1. Carbon management
2. Ecosystem Services

  Priority drivers

We have become 
signatories to the 
Global Compact 
of the United 
Nations.

We have made 
our health, safety, 
environmental 
and social 
responsibility 
policy public.

We made our Health, Safety, Environmental and 

Social Responsibility (SSMARS) policy public 

in-house. It summarizes our commitments to 

these topics, aligned with our strategy. The policy, 

created based on the Votorantim DNA and aligned 

with the Sustainable Development Goals (SDGs), 

connects our conscience for the energy of all to 

the best management and governance practices 

and compliance with legal requirements. We also 

adhere to the Equator Principles, and we have 

raised our standards and Integrated Management 

Systems for monitoring, controlling and logging 

information. The goal is to ensure that all 

projects meet specific social and environmental 

requirements, which strengthens investment 

confidence and drives responsible businesses.

We want to push even further, understanding 

that implementing the ESG Strategy involves the 

participation of everyone. So we set up an ESG 

Committee that included membership from the 

New Business, Corporate, Technical, Financial, 

Compliance, Generation and Legal Areas. Each 

quarter, this panel is tasked with presenting 

indicators and proposals to our CEO for 

discussions. In addition, the General Corporate 

Management has taken on the role of organizing 

the process to shift the ESG culture in-house, 

supporting the work performed by managers 

with technical and institutional subsidies and 

monitoring the indicators for each area on a 

monthly basis.

Framework for adopting the ESG Strategy

Responsibility
To sponsor ESG initiatives by providing full 
support to platform managers and ensuring 
alignment between the ESG strategy and our 
strategic planning.

Sharing
status, indicators and proposals to make decisions 
on the Strategy with VE’s CEO.

Frequency
Quarterly

Responsibility
To facilitate and support the 
work of leverage managers by 
providing technical and institutional 
assistance and keeping track of the 
implementation road map. They 
are the internal coordinators of the 
process to shift the ESG culture 
within the company.

Frequency
Monthly monitoring of indicators 
for each platform.

ESG 
COMMITTEE

GENERAL 
MANAGEMENT

PMO

NEW BUSINESSES CORPORATE TECHNICAL

FINANCIAL GENERATION LEGAL

MANAGEMENT OF DRIVERS

STRATEGIC PLANNING, INNOVATION, COMMUNICATION, COMPLIANCE, HUMAN AND 
ORGANIZATIONAL DEVELOPMENT, VOTORANTIM INSTITUTE :: TRANSVERSAL SUPPORT

Carbon 
Management 

manager

Ecosystem 
Services 
manager

Local 
Development 

and social 
legacy manager

Health and 
Safety manager 

for affected 
communities

Health and 
safety manager 
of employees

Diversity 
and Inclusion 

manager

Subsidiaries, 
affiliates and 

consortia 
manager

Integrated 
risks and lines 

of defense 
manager

Flows and 
decision-making 

processes 
manager

Responsibility
To define the annual plan, outline actions and budgets, mobilize the various areas involved, implement and monitor leveraged  
activities, report on the progress, define corrective actions and review the plan.
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Operational fronts

POWER GENERATION
We strive to develop, acquire and operate 
competitive and sustainable assets from different 
classes with a mix of sources and markets that 
provide flexibility and are complementary.

We are a major investor in the Brazilian 

energy sector – with sustainable 

and competitive assets – and are 

increasingly positioning ourselves 

as a reference in the management 

of operations. Internal initiatives 

have been underway in recent years 

that highlight this work through 

investments in technology, redesigning 

processes and training employees, 

thereby ensuring that hydroelectric 

plants and wind farms are integrated 

into our Generation Operations Center 

(Centro de Operações de Geração, or 

COG). The site currently supervises 

and controls 17 hydroelectric plants 

and two wind complexes remotely in 

the Northeast, Midwest and Southeast 

regions of Brazil. The whole process 

is done using sensors that send 

continuous, uninterrupted information 

in real time.

COG also integrates the Pre-

Operation, Automation and 

Post-Operation areas, permitting 

a synergetic generation schedule 

at each plant and ensuring full 

compliance with the sector’s 

standards along with interactions 

with regulatory entities, including 

the National Agency for Electrical 

Energy (Aneel) and National System 

Operator (ONS). Even during the 

Covid-19 pandemic, COG maintained 

operations safely and online 100% 

of the time, with no impact on the 

supervision and control of the plants.

Sharing best market practices among 

our assets is our way of driving energy 

into the future. Another noteworthy 

initiative in the Generation area is the 

“Nosso Passos” (Our Steps) program, 

which assesses how aligned a plant 

is to our Integrated Maintenance 

Management System.

Within the program, a higher score 

reflects plants that are more adherent 

to the processes. In an effort to 

report on the initiative’s performance, 

we created the “Geração para Todos” 

(Generation for All) in 2020, where we 

hold a meeting with the heads of each 

unit. This centralized management 

reflects productivity gains, business 

development, and increasingly 

intelligent control based on  

data and information.

The year was also marked by the 

entrenchment of our long-term 

partnership with CPP Investments. 

Through this relationship, projects 

could be executed that are aligned 

with our ESG strategy, meaning 

those that include clean energy, 

social responsibility and the highest 

standards for governance.

This joint venture with the Canadian 

fund also enhances our ability to 

perform turnarounds, such as what 

occurred with Companhia Energética 

de São Paulo (CESP). Over two years, 

with an overhaul of its structure and 

management, and restructuring of 

part of its contingencies, assets and 

liabilities, CESP is on its way to being 

one of the most efficient companies 

in the electricity sector.

Pedra do Cavalo Hydroelectric Power Plant (BA).
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In addition to the existing assets, we took significant 

steps in 2020 towards further enhancing renewable 

energy generation in Brazil. Through our joint venture, 

we announced a nearly R$ 2 billion investment in the 

start-up of two new wind farms in the Northeast 

region – Ventos do Piauí II and III. These projects 

will constitute the largest wind generation cluster 

in the country. They will be responsible for 5% of 

the Brazilian wind generation base and 36% of the 

wind generation base in Piauí. In total, there will be 

976.2MW of installed generation capacity, including 

745.2MW in Piauí and 231.0MW in Pernambuco. 

Construction of the complexes is scheduled to begin 

in March 2021, and the assets are expected to 

become operational in mid-2022. The new farms, as 

well as the Ventos do Piauí I wind farm complex, have 

already been designed for a possible expansion using 

solar energy generation.

New 
farms

Some of the socio-environmental aspects related to the planning of these 

projects include prioritizing hiring of local labor and manufacturing wind turbines in 

the city of Aquiraz (CE) – thereby helping to develop the economy in Northeastern 

Brazil – and totally neutralizing CO2 emissions through compensation contracts. In 

2020, we rolled out a Contingency Plan to ensure that all appropriate preventive 

measures were applied for controlling and monitoring workers’ health, including 

periodic testing for the professionals who visit the site. We are genuinely 

concerned with protecting the region from any possible contamination. 

R$ 2 BILLION  
invested in deploying 
two new wind 
farm complexes in 
Northeastern Brazil

Expansion  
of the Ventos 
do Piauí Wind 
Farm Complex - 
Phases II and III

Construction is 
expected to begin in  

2021
Location 

VDP II - Curral Novo do 
Piauí (Piauí), Paulistana and 
Betânia do Piauí (Piauí) 

VDP III - Curral Novo do 
Piauí (Piauí), Araripina and 
Ouricuri (Pernambuco)

IIt will become 
operational in  
2022

About 60% of the energy from the new wind farm complexes has now been 

committed to CBA and Votorantim Cimentos in 10-year contracts. The other 

40% will be negotiated by our energy trader with other customers in the 

free market. CBA and Votorantim Cimentos will also hold 50% of the special 

purpose entities (SPEs) intended to implement and manage the wind farms. 

The remaining 50% in each SPE will be held by our joint venture.

Investment:  
approximately  

R$ 2 billion

Installed Capacity 

409.2 MW

Wind turbines 

93 

Wind  
farms  

10 

Ventos do Araripe III Wind Farm Complex (PE).
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Our energy trading company is firmly 

established as the third largest 

energy company in Brazil, with 420 

customers in its portfolio (about 

20% of new customers in 2020) 

and approximately 2.2 average GW 

traded. Including Generation, it forms 

a platform of assets that allow us to 

incorporate technological advances 

with a view towards long-term gains in 

competitiveness.

The Energy trading element acted 

actively throughout the year in view of 

the fact that industry and commerce 

reduced their operations because of 

Covid-19, which directly impacted 

electricity consumption in 2020.

ENERGY SALES 
GRI 103-2, 103-3 CUSTOMER SERVICE AND PERFORMANCE OF THE BUSINESSES

A business driver that facilitates the 
growth of assets in the free market, 
offering clean, renewable and competitive 
energy to our customers.

R$ 5.2 MILLION 
in revenues from the sale of

1.3 MILLION  carbon credits 
issued by our wind farms at the 
Ventos do Piauí Complex

Given this scenario, almost all of the 

agreements had to be renegotiated 

by making customer payment more 

flexible at the start of the crisis for 

later settlements. As a result, we were 

able to maintain wholesale marketing 

guidance and reach the end of the 

period with revenues that exceeded 

the expectations set before the 

pandemic.

The assessment of customer 

satisfaction continued to mature, as 

demonstrated by the Net Promoter 

Score (NPS). We earned 59 points 

in June 2020 and reached the zone 

of excellence (from 75 points) in 

December 2020, topping at 76 points 

in the measurement.

Considering the annual average, we have also observed an increase: 68 points in 

2020 compared to 66 points in 2019. Complementing the NPS, we introduced the 

Customer Satisfaction Index (CSI) so that we could assess customer satisfaction at 

various stages of their interactions with us on a more regular basis. The “Jornada do 

Cliente” (Customer Journey) project was one of the Energy Trading Company’s primary 

initiatives. It includes a complete review of the customers’ experience, from the stage 

of becoming familiar with and relating to the brand, products and solutions, through 

the negotiation, pricing, onboarding and product delivery phases, up to renegotiation 

and possible termination of the contract. The project to review the journey involved 

nine areas and a multidisciplinary team, in addition to specialized outside consulting 

services, and is already showing signs of positive results. 

 

In terms of sustainability, one of the highlights was the consolidation of the green 

products portfolio, with sales of 1.3 million carbon credits issued by our wind farms 

in the Ventos do Piauí Complex, generating revenues of R$ 5.2 million. Additionally, 

certification for the emission of carbon credits from Ventos do Piauí II and III began 

in the Clean Development Mechanism (CDM) category.

0 1 2 3 4 5 6

-100 +1000 50 75

7 8 9 10

Customer Detractors
criticize the company in public and 
would never do business with us 

again, except in extreme situations.

SCORES FROM  
ZERO TO SIX

NPS = % PROMOTERS - % DETRACTORS

CRITICAL ENHANCEMENT QUALITY

We attained  
76 points in 

December 2020

EXCELLENCE

Neutral Customers
buy only what is needed. 

They are not loyal.

SCORES FROM  
SEVEN TO EIGHT

Promoting customers
are loyal, will offer 
feedback and are 

enthusiastic.

SCORES FROM  
NINE TO TEN

76

WATCH 
THE FULL 
VIDEO
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Salto do Rio Verdinho HPP (GO).

SOLUTIONS
GRI 103-2, 103-3 CUSTOMER SERVICE  
AND PERFORMANCE OF THE BUSINESSES

Our goal is to fulfill specific 
customer needs by offering 
value-added products and 
services through an integrated 
energy management platform.

We’re moving towards digitizing the 

energy company to compete, providing 

a new, low-cost, scalable service and 

customer acquisition model offering 

more solutions according to the 

demands of our customers. The idea is 

to work on co-creation with partners 

and customers.

One of the projects that marked 

this trend, which began in 2019 and 

intensified in 2020, was our partnership 

with Metron. They are a French startup 

specialized in developing artificial 

intelligence solutions, and we have 

been working with them on optimizing 

industrial energy performance, using 

a sensing system that monitors 

the consumption behavior of our 

customers and provides guidance on 

actions towards energy efficiency. 

The technology has been deployed in 

Nexa and Votorantim Cimentos, and 

is now available for other companies 

that are not linked to Votorantim S.A. 

As such, our energy trading company 

is now equipped to handle energy 

management aimed at mitigating, 

for example, customers’ exposure to 

changes in the frequency of energy 

price calculations in the short-term 

market (PLD, or Differences Settlement 

Price), which will be done on a daily 

basis with hourly energy values 

starting in 2021. This change could 

have significant impacts for investors 

in wind farms, as these assets usually 

produce more energy at night and peak 

consumption happens during the day, 

triggering an increase in energy prices.

With the Ceará-based startup Delfos, 

which specializes in monitoring 

solutions for wind power generation, 

we are piloting a project that uses 

machine learning technology to 

preventively identify potential 

technical problems, in addition to 

performing real-time monitoring of 

weather conditions, the performance 

of wind turbines and other information 

that, when combined, add intelligence 

and efficiency to our business.

Another notable highlight is our 

partnership with NavarraTech, 

whose goal is to develop a platform 

that automates the process of a 

simultaneous and parallel execution 

of multiple auctions, providing more 

speed to the finalization process, 

digital signature of contracts and 

improved security in operations, in 

addition to combining the use of 

technology with a new procurement 

model in the market.
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FINANCIAL 
RESULTS
GRI 103-2, 103-3 CUSTOMER 
SERVICE AND PERFORMANCE  
OF THE BUSINESSES

DIRECT ECONOMIC VALUE GENERATED AND DISTRIBUTED (R$ MILLION)

2018 2019 2020

Revenue (includes gross revenue and other operating revenue) 5,319 4,754 4,042

Economic value distributed (R$ million)

Personnel and payroll charges 65.1 74.7 93.9

Taxes, fees and contributions 636.6 504.7 473.0

Remuneration of third-party capital 159.6 117.5 20.8

Remuneration of equity capital 634.6 326.2 425.0

Total value added for distribution 1,495.9 1,023.1 1,012.7

Economic value retained

Direct economic value generated less economic value distributed N.D. N.D. N.D.

We closed out 2020 with consolidated net revenues of R$ 3.6 

billion and an adjusted EBITDA of R$ 44 million, figures that 

were respectively 14% and 12% below those posted in 2019. 

This downturn was due to the completion of some relevant 

commercial operations in 2019 (for example, existing energy 

auctions), a lower average market price, as well as the result of 

certain business renegotiations demanded by customers, given 

the challenges posed by the pandemic. Nevertheless, the demand 

for renegotiating contracts by our customers has allowed us to 

strengthen relationships and create conditions to support them 

during a very turbulent 2020, thereby providing value for both 

parties and strengthening the partnership between the companies. 

These negotiations have impacted the 2020 result in some cases, 

but are expected to generate value in upcoming years.

It is also worth noting that, despite the turbulent scenario 

caused by the pandemic, EBITDA for 2020 was above that 

initially budgeted for the year. This can be explained by our 

quick reaction and adapting our businesses to the difficult 

situation, implementing initiatives to reduce costs and expenses, 

and generating new energy trading businesses that enabled a 

recovery of the margin.

We remain attentive to the unfolding of the pandemic in Brazil and its 

impacts on economic activities, and we will continue to react quickly 

to adapt to the time and implement initiatives and plans to preserve 

business continuity, as well as generating value for stakeholders.

R$ 3.6 
BILLION   
in net revenues

Adjusted EBITDA   

of R$ 44 
MILLION

We protect and reforest the areas 

surrounding our owned and managed 

facilities, and we monitor the wildlife 

around the plants, drafting scientific 

studies and maintaining permanent 

preservation areas.

We are continually restoring the forest 

around the plants’ lakes in an effort 

to prevent silting while maintaining 

the required quality and quantity of 

water for normal functioning and up-

keeping the surrounding area.

Strategy Enablers

ENVIRONMENT 
GRI 103-2, 103-3 ENVIRONMENTAL IMPACTS AND COMPLIANCE

Taking care of the environment today is 
planning the world for future generations.

There are seven environmental 

programs in the Salto do Rio Verdinho 

HPP, the Juquiá Complex and the 

Sorocaba Complex, for which R$ 5.5 

million were allocated in 2020.

We also provide surveillance for the 

Permanent Preservation Areas (PPAs) 

to keep them free from potential 

environmental risks, such as invasions, 

deforestation, fires and miscellaneous 

property and environmental damage. 

R$ 1.8 million was invested over the 

year in specific actions in Goiás,  

Minas Gerais, São Paulo and Paraná.

R$ 13.2 
MILLION   
invested in the 
environment

122  
environmental 
programs
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Environmental impacts intrinsic to 

the operation of the projects are 

also diagnosed in the Environmental 

Impact Study (EIA) phase and in the 

environmental monitoring programs. 

Around 98 initiatives were implemented 

in 2020, including monitoring of fauna; 

ichthyofauna; water and sediment 

quality; noise and strobe effect; 

effluents and fish rescue; golden mussel; 

macrophytes and climatological and 

seismological monitoring around the 

Pedra do Cavalo HPP, Rio Verdinho HPP, 

Juiz de Fora Complex, Juquiá Complex, 

Sorocaba Complex, Paranapanema 

Complex, Ventos do Piauí Complex 

and Ventos do Araripe Complex. 

Approximately R$ 7.3 million was 

invested in these initiatives intended 

to fulfill all licensing conditions and 

providing guidance on the actions for 

mitigating impacts.

We signed a Term of Commitment 

in 2020 with the Institute for the 

Environment and Water Resources 

(Inema) for the Pedra do Cavalo HPP, 

entitling us to expand new socio-

environmental studies and projects in 

Cachoeira (BA), Maragogipe (BA), São 

Félix (BA), Governador Mangabeira 

(BA) and in the Quilombola, Fisherman 

and Shellfish Communities located 

around our unit. In addition, the 

document ratifies our commitment to 

collaborate for the socio-environmental 

development of the region.  

The experience and knowledge acquired 

in partnership with the Votorantim 

Institute ensures proven methodologies 

and practices, with results that enable 

these improvements. Efforts are divided 

between initiatives to improve the quality 

of public education and stimulate the 

generation of work and income through 

the strengthening of the inclusive 

business model, while continually 

promoting qualified dialogue and synergy 

between projects.

Properly disposing and treating all 

solid waste generated at the units and 

establishing waste reduction targets 

are also included in our environmental 

preservation commitments. We recycle 

everything that we can, and all hazardous 

materials are properly disposed of in the 

proper and licensed landfills. Over 20 

programs were in place during the year 

(an investment of R$ 767,000) in order 

to ensure adherence to legislation and 

the compliance of our operations with the 

national solid waste policy.

In relation to controlling global 

atmospheric emissions, 2020 was notable 

for the start of the Paris Agreement. The 

agreement had been approved five years 

earlier by more than 190 nations, and 

seeks to establish initiatives that limit the 

increase in global average temperature 

at 1.5° C (2.7° F) above pre-industrial 

levels. Brazil has taken part in the treaty 

with the initial goal of reducing 37% of 

greenhouse gas (GHG) emissions by 2030 

compared to 2005.

Bem Viver (Living Well) Project in the Semiarid Region (PI).
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We are aware of the potential of our operations to support the country in achieving 

these goals, bearing in mind that the Nationally Determined Contributions include 

increasing the share of renewable energy in the energy matrix.

We also understand the need to help out in the fight against global warming 

and climate change, given that the availability of rainwater and the strength of 

rivers are central to hydroelectric generation, just as the intensity of the winds is 

essential for the performance of wind farms.

We continue to reinforce environmental commitment as one of the enablers 

of our strategy, a pillar of responsible business and an element that has been 

a consistent part of the history of the Votorantim Group for over one hundred 

years. To continue our push forward, we have stepped up our activities in basin 

committees in the regions where we operate, specifically to ensure our presence 

and contribution in these territories.

We also have made a commitment to monitor our greenhouse gas (GHG) 

emissions. The work began with quantifying emissions from our own plants based 

on the guidelines from The Greenhouse Gas Protocol and our national version, 

the Brazilian GHG Protocol Program, as well as responses to a questionnaire from 

the Carbon Disclosure Project (CDP), an international organization that works on 

preventing climate change and environmental damage. This initiative resulted in 

an analytical report on each of our emission sources. The goal is to make sure 

that processes are energy efficient in an attempt to reduce specific emissions 

from each asset and to refine procedures used to identify risks and opportunities 

arising from climate changes that may impact our operations, including 

encouraging transparency when it comes to managing the issue.

Annual volume of greenhouse 
gases (CO2, CH4, N2O, HFC, PFC, SF6), 
emitted into the atmosphere   
 in tons of CO2 equivalents3

3. Includes VOTENER – Energy Trading Company, the Ventos do Piauí Complex, the Ventos do Araripe Complex and assets from the Votorantim S.A. holding 
company that we operate and manage.

202,043.67 tCO2e

OUR LEGACY COMES FROM EXPERIENCE

In 2012, in partnership with our investor holding 
company Votorantim S.A, and other companies in its 
portfolio, we founded Legado das Águas – the largest 
private reserve of Atlantic Forest in the country. This 
size is equivalent to ten times the area of the Tijuca 
Forest in Rio de Janeiro, and is five times the size of 
Parque da Cantareira in São Paulo. So far, we have 
registered more than 1,700 species through scientific 
research and monitoring of fauna and flora, including 
809 different animals and 956 flora.

TO FIND OUT MORE, VISIT  
LEGADODASAGUAS.COM.BR. 

Legados das Águas (SP).
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Safety of people
GRI 103-2, 103-3 SAFETY  
AT WORK

The culture of safety is created all 

the time by everyone. One of the 

tools that helps us work towards 

this awareness is Active Care, a 

methodology based on the thinking: 

take care of yourself, take care of 

others and allow yourself to be 

taken care of. Through conversations 

and pointing out possible risks and 

incidents, a “well-being” network can 

be created in which everyone is aware 

of their surroundings.

Accordingly, all of our employees are 

committed to reporting risk-related 

situations through the tools available 

at our facilities, including alerting other 

colleagues so that they can figure out 

the best way to deal with everyday 

situations.

This is why we developed, “OPS, 

Relate!” (“OPS, Report!”) in 2020. 

It’s a form that can be submitted 

by all workers to report on unsafe 

conditions and behaviors, as well 

as environmental discrepancies 

and noncompliance. This new tool 

is extremely important for making 

decisions involving safer work 

environments. We have updated 

the communication flows for events 

and training on safety and the 

environment. Our goal is to acquire 

increasingly more information and data 

so that we can conduct various critical 

analyzes and take on even more 

strategic campaigns and measures 

designed to prevent accidents.

We want to encourage our employees 

to consistently adopt safe behaviors. 

With that in mind, we rolled out 

the Safety Recognition Program to 

recognize units that have managed 

to go years without accidents, with or 

without time away.

We are concerned for the safety of everyone in and around our value chain. This 

concern is not only for our direct and outsourced workers, but also extends to 

protecting and developing the communities surrounding our operations. For us, 

planning for the future means taking care of people.

SOCIAL

Safety
Safety is putting actions  
into practice right now that  
will ensure our future.

In 2020, five of our seven operations celebrated 

this important milestone: The Pedra do Cavalo 

HPP just marked eight years of safe performance, 

while our Wind Farms are on year three. Next is 

Paranapanema, which is celebrating a two-year 

anniversary without accidents, and finally the 

Sorocaba Complex completed one year accident-

free. We are extremely proud of these significant 

achievements. People’s lives are a priority for us 

in our operations. Our senior management shares 

these values and participates in the celebrations, 

recognizing the staff’s commitment to the topic.

The actions we conduct to establish a culture 

of safety for our entire team are aligned 

with our strategic planning and is one of the 

commitments established in our ESG strategy. 

These commitments are divided into four areas: 

legal requirements, base documentation and 

procedures, routine management and culture.

Salto do Rio Verdinho Hydroelectric Power Plant (GO).
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  Rules for Life

1

2

3

7

4

8

5

9

6

10
Never drive any vehicle without a license and 
training. Always wear a seat belt. The use of cell 
phones or similar devices while driving a vehicle will 
only be allowed in speaker phone mode, strictly 
following Brazilian laws and regulations. Sending 
text messages while driving is prohibited.

Critical activities (Electrical Installations, 
Working at Heights, Confined Spaces, 
Moving and Lifting Loads, Hot Work and 
Diving Activities) can only be performed  
if you are qualified.

Never operate equipment used to move 
and lift loads without the proper operating 
conditions and maintenance. The area has 
to be kept cordoned off and signs need  
to be posted.

Never work under the effects  
of alcohol or drugs.

Work in a confined space should only be 
performed with formal authorization from 
the entrance supervisor, the presence of  
a spotter and all required equipment.

Refuse to work in unsafe conditions 
or when there are unsafe behaviors. 
Use your right to refuse.

Work at heights above 1.80 meters must 
be done using the proper safety belt, 
accessories and a lifeline/anchoring point.

Personal Protective Equipment (PPE) 
must always be worn to perform any 
activities.

Never perform activities until all  
electrical and hydraulic sources are 
insulated or shut down.

Before performing any task, always 
evaluate the risks associated with its 
completion and conduct a prior analysis  
as outlined in the safety procedures.

The entire staff, particularly senior management, strictly follows trainings and 

share internal controls to ensure compliance with the mandatory aspects, as 

well as our Rules for Life – a set of ten behaviors that need to be followed when 

performing activities. Each of these items is broken down into operational 

procedures that detail safe practices, and we have instituted consequence 

management to deal with any issues involving safety.

In compliance with the legislation, we also support activities by the Internal 

Accident Prevention Commissions (CIPAS) in our operations. We work jointly to 

implement integrated actions, including the Internal Week for the Prevention 

of Accidents at Work and the Environment (SIPATMA), which added the 

Environmental theme in 2020 to discussions on safety, health and quality of life.

All dams under our control are classified as being 

at a normal safe level and are in the low-risk 

category according to criteria by the National 

Agency for Electrical Energy (Aneel). Mapping 

potential risks related to dam safety is performed 

through hydrological and structural assessments 

in accordance with Law No. 12,334/2010, as 

amended by Law No. 14,066/2020 and ANEEL 

Normative Resolution No. 696/2015.

The structures are monitored 24 hours a day, 

seven days a week, through the Center of 

Generation Operations (CGO) in Sorocaba (SP). It 

includes the support of an expert technical team 

made up of geotechnical engineers (hydraulic 

and structural) and other professionals - a 

staff that carries out periodic inspections to 

check on preventive and safety aspects, such 

as the conditions of the dam’s concrete and the 

pressure exerted by the force of the water, and 

it serves as way for us to continually improve 

control. The instrument readings are stored on an 

online platform and interpreted by a specialized 

independent company that issues bimonthly, 

half-yearly (detailed) and annual (Regular Safety 

Inspection) reports where it offers relevant 

recommendations to map and mitigate any risks.

The work is also verified by independent audits, 

conducted by engineering companies specialized 

in dams. This is a multi-disciplinary activity that 

involves geologists, civil engineers and other 

specialties we require at the time of hiring.

We also maintain updated Dam Safety Plans (DSPs), 

linked to the Emergency Action Plans (EAPs) – 

specific to each of the hydroelectric plants. These 

documents outline potential risks inherent in the 

structure, things that trigger emergencies, and 

communication flowcharts in the event of an 

emergency, including a list of specific contacts 

for given situations. Emergency Plan tests are 

carried out internally with the employees at the 

plants. We also maintain regular contact with the 

Civil Defense and other government agencies and 

entities to submit data ensuring that the dams 

are fully functional and that communities and the 

environment around our operations are protected.

We have been conducting meetings in the 

municipalities where our assets are located since 

2018 (which include regulatory and supervisory 

agencies – Aneel, ARSESP, AGR-GO) in order to 

survey the population, define escape routes and 

meeting points, deploy a mass communication 

system and conduct simulations with the local 

public – activities that are part of the EAP 

implementation stage. The EAPs can be found 

at the hydroelectric plants and have been filed 

with the civil defenses departments of the 

municipalities. We also rely on technology  

to monitor indicators collected by sensors  

from the dams. In 2020, we introduced the  

Atalayas platform.

Safety in operations  
GRI DMA EU – Planning and responses  
to disasters or emergencies

We adhere to strict 
protocols for controlling 
operations and 
maintenance.

FIND OUT 
MORE ON 
PAGE 83
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Cultivando Ostras Project (BA).

Our social activities are driven by assessments on the impacts of 

our operation and the needs of each community. This includes 

a socio-economic profiling of the locations that accounts for 

the specific characteristics of each one; and planning a social 

agenda in order to resolve the issues identified.

Social 
Legacy

We invest in today 
because we believe  
in a better tomorrow.

Socio-economic 
characterization  
of localities

Prioritization  
of subjects and 
plans for actions

Assessment of the 
operation’s impacts  
and the needs of  
the communities

  Planning our social agenda

1 2 3

91  
social actions and 
projects in 2020

R$ 10.4 

MILLION  
invested in social 
development

One of our most significant advances in 2020 involving this 

process was standardizing the socio-economic profiling stage 

for communities in all of our operations. Based on a unified 

model developed in partnership with the Votorantim Institute, 

we now have a robust database that is capable of comparing 

social indicators from all the locations where we operate in 

order to better prioritize actions.

Among other benefits, this step has allowed us to gain better 

insight into the health infrastructure in each region, making 

it possible, for example, to trace the vulnerability index for 

each municipality with respect to the Covid-19 pandemic 

and thereby target our social investments in a way that is 

responsive to local needs.

GRI 103-2, 103-3  
IMPACT ON LOCAL 
COMMUNITIES
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As a result, we conducted 91 social 

projects over the year, allocating R$ 10.4 

million to these programs. In order to 

combat Covid-19 in all the municipalities 

we are present, we deployed emergency 

actions like donating basic food baskets 

and hygiene kits for needy populations 

and personal protective equipment for 

health workers. We are also striving 

to leave a significant legacy, including 

hospital infrastructure and equipment 

for intensive care and outpatient care, 

tele-medicine projects and support 

for micro-entrepreneurs. In total, 

192,000 people directly benefited from 

structuring projects.

Some of the highlights include the 

Engagement and Dialogue Program with 

communities in all locations, particularly 

in the municipalities of Piauí and 

Pernambuco in Serra do Inácio, where  

we will begin construction of the Ventos 

do Piauí II and III complexes in 2021.

We are also continuing projects 

supported under the ReDes 

Program (Networks for Sustainable 

Development) – conducted 

through a partnership between 

the Votorantim Institute and the 

Brazilian Development Bank (BNDES). 

In Betânia do Piauí (PI), we are 

supporting the Mulheres Fortes 

(Strong Women) project in partnership 

with the Association of Small Rural 

Producers of Serra do Inácio. The 

initiative benefits about 36 women in 

the semiarid region and is designed 

to strengthen the cassava production 

chain, generate income in the region 

(both by selling the product fresh 

and by producing derivatives, such 

as sequilhos (Brazilian cookies) and 

pastries), thereby promoting female 

emancipation. With our support, the 

group is provided consulting services 

and courses on crop managing and 

processing, including ways to manage 

the business internally. Over the last 

two years of the project, 400 tons of 

cassava have been produced, with a 

gross yield of R$ 98,000.

A similar project is being carried 

out in Curral Novo do Piauí (PI) in 

partnership with the Association of 

Rural Producers of Baixio dos Belos. 

This program aims to boost the local 

economy and income generation 

through a group of producers working 

in sheep and goat raising.

EMERGENCY 
ACTIONS   
to combat Covid-19 
were carried out in all 
municipalities where  
we are present

These initiatives are joined by four others in 

Maragogipe (BA) and Cachoeira (BA), generating work 

and income by strengthening inclusive ventures with 

a focus on business plans and management.

There are also other initiatives underway to 

provide technical assistance in agriculture and 

improve the living conditions of communities, 

based on the implementation of socio-

environmental technologies. We established a 

partner and benefited families to implement a 

pilot, as well as the business model.

In fact, while conducting a survey in the Serra do 

Inácio region, we saw that there was a lack of basic 

documentation for a number of individuals living 

in the region. We then led an initiative with local 

authorities to help citizens obtain birth certificates 

and organized a task force to issue Official Identity 

Cards (RG), Work and Social Security Cards (CTPS) 

and Military Service and Discharge Certificates. In 

all, 296 people were assisted. We will proceed with 

similar initiatives in 2021.

Another one of our commitments involves helping 

to improve educational indices in the regions where 

we operate, primarily demonstrated by programs 

carried out under the Partnership to Value 

Education (PVE) program, in addition to projects 

to promote culture and after-school sports, as 

well as school renovations and construction. 

Due to the health crisis in 2020, these initiatives 

were adapted to a virtual environment, with the 

content presented in a playful and participatory 

way that encouraged families to get involved in 

the educational life of young people. Examples of 

activities sponsored in conjunction with municipal 

education departments range from live broadcasts 

on digital social media channels to groups using text 

apps (like WhatsApp).

Partnership Project to Value Education (GO).
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Volunteer 
initiatives The strength to do it together!

Another action created through our team’s hardwork was 

“Abrace Uma Causa” (Embrace a Cause), an in-house campaign 

focused on sparking collaboration between employees and 

their families to raise funds used to combat Covid-19. Backed 

by volunteers, we delivered basic food baskets and hygiene 

kits to 12 social institutions, in addition to other needs 

identified through dialogs between our corporate and local 

teams with public agencies in each municipality.

The year was also marked by the development of the LigAção program at all of our 

operational units. The initiative – which is designed to involve employees in building the 

legacy we want to perpetuate – has become an important tool to encourage the staff 

to participate in our ESG agenda and promote the values advocated in our recently 

instituted Diversity and Inclusion program.

We want to continue progressing in positive actions that create a supportive 

environment that increases cooperation and promotes positive impacts on related 

indicators. In 2020, about 180 members of our team (38% engagement from in-

house employees) were divided into seven leagues and worked on initiatives aimed at 

the inclusion of genders, ethnicities, generations and People with Disabilities (PcDs).

38%  
in-house 
engagement in 
voluntary actions

Connection Program (GO).

GOVERNANCE

Our work is based on 
principles that reflect 
the best management 
practices.

Over the last few years, we have led a cycle of 

intense growth in all our businesses, and we strive 

for even more. We’re quite excited about the 

future, but will never abandon our ethics, core 

values and best corporate governance practices.

We have inherited this behavior from Votorantim 

S.A., our investor holding company, which bases 

its governance on the principles of transparency, 

equity, accountability and corporate responsibility. 

GRI 102-5

Based on these principles and guidelines, known 

as the “Votorantim DNA”, as well as our beliefs and 

values, we developed and improved our corporate 

governance practices in 2020 based on a self-

assessment performed on the best practices 

published by the Brazilian Institute of Corporate 

Governance (IBGC). This organization confirmed 

our high level of adherence to the best market 

practices in relation to meeting ESG criteria in 

governance processes through interviews with 

executives and an evaluation performed by an 

independent consulting company.

In 2020, we fortified participation by independent 

members on the Board of Directors through the 

addition of Marcos Barbosa Pinto, who previously 

served as Chief of Staff of the Presidency of 

the National Bank for Economic and Social 

Development’s (BNDES) and was a member of 

the Brazilian Securities and Exchange Commission 

(CVM). He was also a consultant for the Inter-

American Development Bank (IDB) through the 

Ministry of Planning, Budget and Management 

and now joins forces with João Schmidt, Sérgio 

Malacrida, André Macedo and Luis Augusto 

Barroso – our other Board members.

The year also saw new practices and governance 

processes implemented to clarify the mandate, 

transparency and direction for executives in 

both the management of company issues 

and in the management of shareholdings. Our 

executives are members and chairmen of the 

Boards of Directors of the joint venture with CPP 

Investments, CESP, Igarapava and Salto Pilão. 

They are also present on the Boards of Directors 

of BAESA - Energética Barra Grande S.A. and 

ENERCAN - Campos Novos Energia S.A., and 

sit on the Deliberative Boards of five consortia 

formed for the joint exploitation of hydroelectric 

assets with other companies, permeating the 

principles and best practices of corporate 

governance, as well as the ethical performance, 

throughout the structure. The Partnerships 

Governance Manual is the document that explains 

the roles, responsibilities, flows and processes 

of these structures in order to further mirror our 

best practices in these operations.
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VOTORANTIM S.A. 

BOARD OF DIRECTORS
VOTORANTIM ENERGIA

BOARD OF EXECUTIVE 
OFFICERS

VOTORANTIM ENERGIA

COMMITTEES

Governance 
structure 
GRI 102-18

Our governance structure ensures alignment between 

shareholders, directors and officers, thereby facilitating 

responsible, transparent and sustainable performance. 

The structure is made up of:

STATUTORY BOARD OF EXECUTIVE OFFICERS

•  Guarantees compliance with policies and decisions  
taken by the Board of Directors, including the execution 
of measures that support strategic planning.

•  Consisting of four executives appointed by the Board  
of Directors.

AUDIT COMMITTEE

•  Advises the Board of Directors regarding internal 
regulations, monthly rendering of accounts, and 
aspects related to risk management, internal controls 
and compliance, internal audit and Ethics Line.

•  Composed of three members, coordinated by  
an independent member..

BOARD OF DIRECTORS

•  Main corporate governance body, responsible for 
providing guidance on the decisions by the Board  
of Executive Officers and driving business activities.

•  Composed of five members, two of whom are 
independent. One member has exercised executive 
activities on our team.

•  The directors are chosen by the shareholders for  
a term of two years, with reelection permitted.

CONDUCT COMMITTEE

•  Ensures that the company’s activities are ethical, including 
compliance with the laws and application of our Code of 
Conduct in the analysis of reports received by the Ethics 
Line, seeking solutions to the situations submitted and 
making sure that the criteria adopted is uniform.

•  Composed of three members.

Pedra do Cavalo HPP (BA).

The guidelines that govern our efforts 

are publicized through an in-depth 

communication and training agenda, 

which was strictly followed in 2020 by 

all employees on our team, including 

those working remotely, given the 

guidelines for social distancing due to 

the Covid-19 pandemic. The topics 

addressed refer to the principles 

and behaviors clearly documented 

in our Code of Conduct4 – which is 

obligatory for employees and used as a 

reference for business partners – and 

in our Anti-Corruption Policy that is 

aligned with Law No. 12,846/13, which 

establishes control measures related 

to the theme.  GRI 102-16

We have also made efforts to improve 

initiatives related to the pillars in the 

Compliance program, such as revising our 

Due Diligence model and extending this 

process to relevant counterparts in our 

business model. We have also mapped 

out our relationships with the public 

sector, improved controls for monitoring 

the compliance practices by our strategic 

suppliers, as well as implementing 

initiatives related to compliance with the 

General Data Protection Law (LGPD).

We have reinforced our commitment to 

our values through the independence 

of the Ethics Line5, an essential tool 

for controlling, monitoring and tracking 

compliance with laws and our Code 

of Conduct. The channel is accessible 

via phone or online and is available 

in Portuguese, English, Spanish and 

French. According to best practices, an 

external and independent company is 

tasked with investigating complaints in 

order to maintain the confidentiality of 

the information and the confidentiality 

of those filing complaints. Complaints 

are subsequently forwarded to our 

Conduct Committee, which handles the 

best possible way to address the issue 

based on the guidelines established 

by the Consequence Management 

Standard. GRI 102-17  

4. VTRM, which holds a 50% stake in the joint 
venture, relies on separate documentation that  
is also prepared in accordance with the guidelines  
of CPP Investments.
5. CESP and consortium assets have their own 
mechanisms for providing guidance on ethical issues.
6. The data does not include figures from CESP and 
the consortia, which have their own mechanisms for 
advising on ethical issues.

Ethics: a non- 
negotiable value
GRI 103-2, 103-3 ETHICAL AND  
TRANSPARENT RELATIONSHIPS

Doing the right thing is not an 
option for us, but a commitment 
that resides in our DNA.

2

35

37

0

23

23

Complaints 
received 
through  
external 
mechanisms6

2020 2019

QUERIES

REPORTS

TOTAL
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Mindful of the opportunities to improve 

and bolster our control and management 

mechanisms, we initiated a project in 2020 

to assess the maturity of the Ethics Line, 

which involved consultations with employees 

mediated by external consulting professionals. 

Participation was optional and the anonymity of 

the interviewees was maintained throughout the 

process. The consolidated results were reported 

to the Conduct and Audit committees and the 

main opportunities for improvement addressed 

throughout 2020, with these initiatives followed 

up on during 2021.

All of these practices are part of the Compliance 

Program at Votorantim S.A. (see box) and are 

shared every year during Compliance Week, 

an event designed to encourage the sharing 

of experiences between all the companies 

invested in by the holding company. The third 

annual session was held virtually in 2020, 

but the debate on topics involving ethics and 

integrity in internal and external relations was 

not compromised. The panels were attended by 

our executives and the officers of Votorantim 

S.A. We held our Compliance Day on October 27, 

focused on the topic “Doing the right thing isn’t 

always obvious.” The event attempted to provoke 

reflections and questions concerning the moral 

and ethical dilemmas we face on a daily basis.

Our compliance structure was also especially 

in demand during the year due to efforts to 

combat the pandemic. Representatives from 

our staff were part of a working group created 

by Votorantim S.A. to make sure that the 

processes ran smoothly and that resources were 

allocated correctly. This included preventing any 

expectation of a need for compensation by the 

municipalities benefited.

These practices are part of the Compliance Program 

at Votorantim S.A., structured in seven pillars:

1. 
Compliance with laws, regulations  
and commitments made in signed 
contracts and agreements.

2. 
Obtaining licenses, permits  
and certifications needed for  
our operations.

3. 
Compliance with legal requirements  
in all signed contracts and agreements.

4. 
Quality and veracity of all external 
reports that we have issued.

5. 
Commitment by the entire Votorantim 
to advocate antitrust/competition and 
prevent fraud and corruption.

6. 
Attention focused on areas exposed  
to losses and fraud.

7. 
Combating corruption on a daily basis.

FIND OUT MORE AT 
WWW.VENERGIA.COM.BR/INSTITUCIONAL/
GOVERNANCA-E-COMPLIANCE

Corporate Headquarters (SP).
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Risk management 
and internal 
controls  
GRI 102-15

We assess risks, 
their potential 
impacts and their 
probability to occur 
in order to safeguard 
our growth and 
achieve our business 
objectives.

In order to support our commitment 

to evolve in all aspects involving the 

business, we have been running a 

Risk Committee for three years that 

is tasked with encouraging the culture 

of risk management through internal 

processes and controls, involving the 

officers, general managers and “owners 

of the risk” – managers directly linked 

to business risks. The goal is to (1) 

challenge various areas of the team to 

jointly reflect on internal or external 

events that could have an impact on 

reaching business objectives; (2) define 

response actions; and (3) monitor and 

report the status of business risks. 

Risks are mapped and prioritized 

in a structured process known as 

a Risk Assessment, which assesses 

the probability they occur and any 

potential impacts on our business, and 

is evaluated in eight spheres: Financial, 

Environmental, Health and Safety, 

Reputational, Legal/Regulatory, Social, 

Operational, Information and Strategy, 

positioning and innovation. The key 

strategic risks are monitored under the 

supervision of the Board of Directors 

and the Audit Committee.

In addition to managing strategic risks, 

we developed a new approach in 2020 

using the synergy and integration of 

risk processes and internal controls in 

order to improve the maturation of the 

second line of defense. This shift means 

that these areas act as advisors and 

lend their expertise in risk management 

and process controls, thereby 

ensuring continuous improvement 

and adherence to the growth and 

transformation of the business. The 

movement reinforces the concept 

established on the lines of defense: 

the first is made up of managers and 

other professionals who are responsible 

for identifying risks and executing 

internal controls. Next comes the risk, 

compliance and internal control teams, 

which support the first line with their 

expertise in improving and monitoring 

the control environment. Finally, the 

Audit is responsible for independently 

To generate the energy for tomorrow, our supply 

chain includes the acquisition of services and 

materials for the conservation, maintenance 

and operation of the Plants and Wind Farms 

– in addition to constructing new operational 

units, M&A and corporate services – in order to 

provide the suitable conditions to generate and 

sell power. We saw a near 19% increase in the 

amount spent on purchases in 2020 compared 

to the previous year. The distribution of the 

purchase amount is divided as follows: 90% for 

procuring services and 10% for the purchase 

of materials. In total, there are approximately 

1,090 suppliers. 50% of them began working 

with us in 2020, meaning that we are expanding 

opportunities and further stimulating the 

Brazilian economy.

Delving deeper into local sourcing, the result is even 

more significant. We were able to leverage and 

increase the value of our purchases from suppliers 

by 44% in the regions close to our units, amounting 

to a total of around 550 suppliers. Through this 

increase in procurements, we have reduced the 

impacts of the pandemic on these providers and 

boosted the economy in remote locations.

and objectively assessing our internal controls 

and procedures. In light of the pandemic, we 

have helped map out a series of risks inherent to 

this new context, in addition to the risks already 

identified, aimed at response actions under 

social, operational and reputational aspects. This 

entire mitigation process was supported by our 

methodology, which uses the probability and 

impact rule as a parameter.

Another breakthrough in 2020 was the 

establishment of a Crisis Management process, 

primarily backed by our Crisis Management 

Manual. The intent was to provide guidance for 

the entire team in a clear and objective way that 

allows them to develop a response plan in the 

events of crisis in order to minimize potential 

impacts through swift and assertive responses. 

We also mapped out the most important crisis 

events that are applicable to our business, and 

began providing education to our professionals 

on how to act in crisis situations, based on the 

principles set forth in our Guidelines.

Responsibility 
throughout the 
chain 
GRI 102-9

Creating together  
is what guides us.

IN 2020  
we developed  
a new approach 
by reviewing 
and integrating 
risk and internal 
controls
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Each year, we make it a priority to hire local 

suppliers. This helps generate jobs and increase 

the economic development in the regions where 

we operate while also providing advantages, 

including rapid delivery of materials and 

facilitated technical inspections.

Managing commercial and service partners’ 

information, from researching prices to payment, 

is fully automated through a sourcing platform 

that includes modules for Contract Management 

and Supplier Approval.

All contracts include clauses on promoting human 

rights and combating corruption, bribery, slave and 

child labor, and other practices that we disavow.

About 

1,090 
suppliers in  
our database

50%  
new 
partnerships 
in 2020

Over the year, we 
have leveraged 
the value of our 
procurements 
from suppliers by 

44%  
in the regions  
near our units  
das regiões 
próximas de 
nossas unidades

Procurement is also preceded by evaluation 

procedures performed by our Compliance 

department (Integrity Due Diligence) and 

documentation control through our Supply area – 

a procedure that is repeated periodically.

We began using questionnaires in 2020 that 

seek to assess suppliers’ adherence to our 

ESG commitments. The goal is to factor in 

environmental, social and governance criteria, 

among other aspects that are evaluated to 

provide final decisions at the time a supplier 

is engaged. The methodology comes from 

a partnership between our Sustainability, 

Compliance, Human Resources, Supplies and 

Internal Audit areas. These departments, acting 

jointly, demonstrate a systemic vision and 

maturing of our Supply Chain that is increasingly 

in tune with our values and strategic planning.

Today, we foster respect to create a culture that 

is inclusive and diverse. Together, we are building 

a more appealing environment where people can 

be themselves. Significant steps were taken in this 

respect with the formation of our Inclusion and 

Diversity (I&D) Working Group in 2020, created to 

assure that we are an ever-diverse company.

PEOPLE
Energy to 
create the 
potential of 
tomorrow, 
today.

We are a diverse and innovative team composed of 199 full-time 

employees who manage operations and commercialization, in 

addition to 276 professionals assigned to the operations (farms, 

plants and the Managerial Operations Center – COG). Collectively, 

we have gone through a transformation over recent years that 

has culminated in a new brand positioning – one more active and 

inclined to strengthen connections with partners, customers and 

communities, including other stakeholders. GRI 102-8

Self-knowledge was the starting point of this narrative in 2018, 

because only when we know ourselves can we transform. Since 2019, 

we have encouraged looking at others, promoting collective work and 

the idea that differences enhance the delivery of best results. Now, 

with the tagline “Together for the energy of all,” the intention was to 

reinforce the conviction that our energy builds the future and can be 

a driving force in generating value and promoting a fairer and more 

inclusive society. Consequently, we have created an attractive, safe 

and respectful work environment for everyone, making people feel 

welcomed and motivated to perform even better.       

Inclusion and diversity
We also introduced the Diversity and Inclusion 

program with the understanding that ethics and 

respect are fundamental to delivering the strongest 

results. In an effort to broaden our employer 

brand and track the growth of the business, we 

restructured our “gateway” programs in 2020, 

focusing on diversity and recognizing that the leaders 

of the future need to be developed today.

199  
full-time 
employees and 

276  
professionals 
working in 
operations
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Through our Young Apprentice Program, we selected 16 young people with the 

support of specialized partners.

One of our allies in this endeavor was the Gerando Falcões institute. The 

organization is involved in the professional and educational development of 

youths and children in situations of social vulnerability. The entity has helped us 

select 5 young people for the Program at our corporate office. Aligned with Law 

No. 10,097/2000, the initiative is designed to include youths enrolled in high 

school and participating in a learning program on our staff – so that they can 

benefit from a balanced journey involving practical activities on our team, and 

theoretical themes at a partner training institution.

At our plants, the program was conducted in partnership with the National 

Service for Industrial Training (Senai). We are investing in the education of 11 

students, one for each plant, from the Juquiá, Sorocaba, Paranapanema and 

Juiz de Fora complexes. Even though these young people were sidelined due 

to measures to prevent the spread of the Coronavirus during the pandemic, we 

have continued to provide technological resources and sponsor their scholarships.

Corporate Headquarters (SP).

As such, the intern team is made up of: 38% 

women, 33% black/mixed-race, 52% with family 

income below three minimum wages and two 

representatives from the LGBTQIA+ community. 

In an effort to provide rich and meaningful 

experiences, the interns received the news 

that they had been selected with videos of 

family, friends and significant others – a proud 

and emotional moment for all those involved. 

Throughout the event, the budding recruits 

were able to learn about the career paths of our 

executives and gain a bit more understanding 

on our way of operating. These young people 

were chosen out of 5,800 applicants after going 

through various screenings and interviews. Now 

that they have been accepted, they have joined 

the Innovation, Engineering, Human Resources, 

New Business, Information Technology and 

Finance areas.

Internal recruitment is another activity 

encouraged through platforms that facilitate 

the movement of people between the investee 

companies of Votorantim S.A. (Movement 

Program) and programs that encourage the 

referral of candidates by the professionals 

themselves (Referral Program). We welcomed 

in 12 professionals in 2020 through the 

Movement Program, and 28 through the Referral 

Program – collectively creating the energy that 

will drive tomorrow. Any of our employees can 

refer someone, as long as it complies with the 

guidelines of our Code of Conduct.

In 2020:

361   
men

114   
women

The tutors for these Young Learners were trained 

to manage them, providing the utmost education 

and support within this journey. The goal is to 

make sure that all of these young people are 

trained and prepared for the job market. Today, 

students. Tomorrow, qualified professionals. In 

addition to preparing the citizens of the future, 

the program plays a role in helping to develop 

communities economically.

We have also selected eight undergraduate 

students for our Internship Program at the 

corporate office in São Paulo and at the Sorocaba 

Hydroelectric Complex. They were chosen in a 

totally blind process in an effort to adhere to 

inclusion and diversity.
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All selection processes are handled in a respectful 

and hospitable manner. We employ data 

intelligence that ensures all applicants receive 

feedback at each stage. We also attempt to 

involve candidates from all diversity groups and 

make no distinctions or set limiting criteria. Given 

this, we have been making a conscious effort to 

further include People with Disabilities (PwD), 

cisgender women, transgender individuals and 

black people – along with other cross-sections of 

diversity – at all levels of the staff.

We have reaffirmed our position of prioritizing the health and well-being of our 

employees and partners in 2020, particularly given the context of the Covid-19 

pandemic. We have rapidly implemented our business continuity and contingency 

programs while adhering to a work from home policy for corporate workers. We have 

also taken strict care of our plant operations, applying group rotations, increasing 

the number of vehicles to transport workers and adopting hygiene and removal 

procedures – all required adaptations to ensure the physical and mental integrity of 

professionals and that operations, which are essential for the country, can continue.

Among the various measures applied during the health crisis, we made a public 

commitment to not reduce the number of staff. We also suspended all international 

travel or connections and restricted domestic travel as much as possible, taking all 

preventive care possible if travel could not be canceled. Meetings and events were 

suspended and were held through virtual channels instead.

Health and well-being

Thinking about the future means 
placing health first.

We have made significant strides towards that 

goal in 2020. Women holding leadership positions 

increased 82% compared to the previous year. The 

number of self-declared blacks amounted to 30%, 

pointing to a heightened awareness of the concepts 

of color and race. These increased percentages 

stem from initiatives by the People Management 

area to periodically map out and share diversity 

indicators with upper management in an effort to 

assess the balance within the staff. However, these 

improvements demonstrate a natural movement, 

given that there are no stipulated goals. The 

figures reveal that awareness is needed to avoid 

unconscious biases when evaluating any professional 

applying for a particular position on our team.

7. Individuals over the age of 60, pregnant or suffering from chronic diseases (diabetes, hypertension, etc.).

Professionals within the risk groups for Covid-19 7 were monitored and guided 

to take special care. Employees exhibiting any flu symptoms are excused from 

work activities, tested and monitored daily by our healthcare staff. We provide 

Covid-19 testing for our employees and outsourced workers and, in the event 

there is a positive result, we identify contact points and emphasize best hygienic 

practices within the work environments, which includes providing daily remote 

care to these people by our medical staff. All professionals who needed to travel 

between our units – employees and outsourced workers – took serological 

exams. We also cover costs for all serology tests to check the presence of the 

virus in our employees and their families when requested, and have conducted a 

vaccination campaign against the H1N1 flu.

Corporate Headquarters (SP).
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In order to provide more convenience to our 

employees and their dependents and to reduce 

their exposure to health risks found in emergency 

rooms, we have established a new partnership 

with Hospital Albert Einstein, which now offers 

remote medical appointments through “Einstein 

Conecta”, which can be accessed via computer, 

smartphone, tablet or any device with an internet 

connection. The service is offered at no cost to 

employees and is available every day.

To offer psychological support to our employees, 

particularly during the pandemic, we have 

extended the benefits package with access to the 

Zenklub platform for online appointments with 

mental health specialists. The platform offers 

therapy session, and includes educational and self-

awareness content through videos, audios, tests, 

exercises, journeys, live streams and podcasts.

In addition, all of our internal communication 

outlets have reserved spaces for information on 

physical and mental care to prevent or combat 

the effects of the pandemic. Some notable 

highlights include Smart Talks with health 

professionals, physical education and ergonomics, 

live streams designed to provide relaxing Friday 

afternoons for the professionals working from 

home, videos with our CEO to raise awareness 

about the more important precautions to be 

adopted during the period and the launch of the 

“Viva Bem Informa” podcast to explain facts, such 

as forms of transmission, what to do in case of 

Covid-19 symptoms, vulnerability of people with 

chronic and allergic diseases, and others.

As the number of cases decreased according 

to official counts by public authorities in each 

region, in an attempt to respond to everyone’s 

needs, we reopened our corporate office in 

August 2020 with all protection measures in 

place for anyone who wanted to return. This 

option was offered because some employees 

prefer the established office routine.

To provide supervision, we introduced the 

Reserve feature in the ServiceNow platform. 

Through it, our employees can make reservations 

for specific areas, cafeteria and parking, as well 

as receive answers to health questionnaires 

sent monthly, and other facilities that will allow 

us to more closely monitor the health of all the 

professionals who are working with us.

Aside from the aspects related to the health crisis, we included 

a broader calendar involving health campaigns that were held 

every month of the year. We continue to educate our employees 

on specific topics and supporting commemorative months: White 

January (to combat mental disorders), Pink October (to battle 

against breast cancer) and Blue November (to fight against prostate 

cancer), and others.

We also proceeded with planned actions based on a comprehensive 

diagnosis that was concluded at the end of 2018, which outlined 

indicators for our employees’ health profiles, such as absenteeism, 

presenteeism (working while sick) and susceptibility to cardiovascular 

diseases. For example, the Perfect Fit (Medida Ideal) program was 

adapted for digital platforms as a smartphone application, so that 

175 participants divided into seven teams could continue to sweat 

their shirts off – even from their homes – in weekly challenges, which 

included physical activities, healthy eating and other practices that 

are already common among our staff members and have produced 

positive results.

The health 
of our 
employees 
was our 
priority in 
2020

  Results of the Perfect Fit program in 2020

more than 1 MILLION 
steps counted.

over 400,000

60 % reduction in 31 % reduction 

8 % reduction

Reduction of 34 %
calories burned, equivalent to 
53 kg of fat.

the number of level II (BMI) 
obese employees.

in the sedentary 
lifestyle indexes.

in sleep disorders.

of “high and unbearable” level 
of joint discomfort. 
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Identifying and developing talents is 

part of our way of planning for the 

future. This is why, in recent years, we 

have been developing our career plans, 

with a succession map defined for all 

management and executive positions.

From time to time, the performance 

and potential of our employees are 

evaluated, offering each employee 

an objective view of their growth 

and perspectives for development. 

All assessments are concentrated 

into a single system in order to 

balance everyone’s knowledge of the 

program’s evaluation concepts, as 

well as to make sure that the right 

professionals are placed in the right 

positions, supporting the continuity 

of succession changes aligned with 

business growth.

Every year, we emphasize the culture 

of sharing feedback. In 2020, we 

had widened the tool for continuous 

feedback to all areas, encouraging 

sharing at various levels of the 

organization.

The constant development of technical 

and behavioral skills is also essential to 

perpetuating the success of our staff. 

Since 2018, we have been evolving 

our VE Journey, a corporate education 

model re-tooled each year to fulfill 

current business demands and look 

towards the future. The portfolio of 

development in the 2020 version 

included four strategic pillars – Culture, 

Specialist, Leadership and Digital – 

which connect us with essential topics 

to boost our energies. We are ready to 

assist in the staff’s growth, inspiring the 

experience of our culture and expanding 

the knowledge of the business.

Development

The VE Journey 
develops the skills 
needed today for 
our tomorrow.

  Strategic pillars of the VE Journey

CULTURE

It is designed to promote 
principles and values that 
govern our operations 
and that are present 
in our culture.

SPECIALIST

Driving business-
related skills, according 
to the needs of each 
position.

LEADERSHIP

It develops leaders  
and future leaders to  
be increasingly inspiring, 
willing to listen, share and 
develop people to propel 
the business forward.

DIGITAL

It encourages people to 
constantly work towards 
improving processes and 
products by applying 
the Business Agility 
methodology. It includes 
topics that deal with 
technology and innovation, 
with training that, in 
addition to technical skills, 
addresses human skills to 
deal with a world in constant 
transformation.

All training is covered in the VE 

Journey. One of the highlights was 

the introduction of VE Digital, a 

program that is part of the Digital 

pillar. We want to provide knowledge 

and develop skills to benefit 

individual and company technological 

transformations. This is being 

done through a series of learning 

experiences underway designed 

to help us put all our energy into 

transforming tomorrow.

We believe that developing people 

is crucial to achieving optimal 

professional and personal results. It 

was with this in mind that we also 

launched the Multiplica Program, 

an initiative aimed at promoting 

knowledge among employees.

In 2020, we prioritized topics related 

to the business areas or that facilitate 

the development of behavioral skills, 

including communication and routine 

management and others.

We want to go even further, gaining 

an in-depth understanding of each 

professional on our team and providing 

valuable experiences in all cycles of 

their career paths with us. We have 

initiated studies aimed at directly 

enriching actions to be co-created 

with those who choose to join us in 

our history of growth.
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Corporate Headquarters (SP).

We are experimenting with a bimodal 

organizational model that features responsive 

routines and squads and make it possible to 

identify opportunities, test solutions, correct any 

errors and implement projects more quickly.

INNOVATION
We’re investing in 
innovation as a way to 
drive advancements in 
the energy market.

We value new solutions co-created with our partners and customers. To this end, we 

implemented the Vértice Program in 2020. The project sought to gradually take the 

agile methodology, previously used only by Products and Services, to other areas, 

integrating teams and developing new processes, systems and solutions.

With our aspiration – which is to be recognized by stakeholders for our high 

environmental, social and governance performance that ensures shared value and 

sustainable and admired results – and the willingness to be a company increasingly 

guided by data and prepared to face the changes we see in the sector in mind, we 

defined strategic drivers. These are prerequisites for the initiatives and projects to 

be developed by our area of innovation: the construction of data-based solutions, 

the search for operational excellence and gains in productivity, in addition to 

developing a platform to connect actor to sustainable proposals. As a way to 

deliver these drivers, we have developed four verticals:

Innovation Culture  
 
A way to build and develop initiatives that help us 

develop the key abilities needed for innovation 

through specific training, lectures, professional 

involvement, etc.

We organized Innovation Day in 2020, with an 

agenda focused on promoting knowledge related 

to relevant topics in our industry. The initiative 

takes place quarterly, and we have held three 

events between June and December.

The first one introduced participants to the 

major changes observed in the world and how 

they impacted our sector. We have addressed 

and classified 33 of the top trends and divided 

them into four categories: enabling technologies, 

business models, systems operation, and market 

design. The second event demonstrated how the 

use of technology facilitates an understanding of 

the customer. Accordingly, we began a discussion 

on the role of technology in building the customer 

journey, including a debate on the personas we 
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Pilots  

Designed to motivate the innovation area 

to experiment and connect with the startup 

ecosystem in order to find partners and co-

create solutions.

We embarked on a partnership in August 2020 

with Endeavor in order to connect to the largest 

high-impact entrepreneurship network in the 

world. Through the Corporate Hub, the partnership 

will facilitate connections with startups in the 

scale-up phase with a view towards realizing 

pilot projects or prospecting for new business 

opportunities. The connection process also 

involves training various professionals in events 

organized by the partner to discuss relevant topics 

in the field of entrepreneurship.

relate to and the core value offers associated 

with them, in order to yield insights on which 

technologies can help us develop, maintain and 

re-energize our customers’ journey. The last event 

of the year explored the possibilities of artificial 

intelligence in the energy sector and overall 

industry. It also delved into how the major trends, 

introduced during the first event, can drive our 

business, providing data-based solutions, platform 

solutions and increased operational efficiency.

Additionally, in relation to the Culture of 

innovation, we conducted a project in 2020 

partnered with Kyvo to identify our customers’ 

profile and journey, and encouraging the 

construction, adaptation and offer of products 

that create a value proposition. Through 

interviews with area managers, consultants 

and end customers, including workshops 

involving our team, it was possible to outline 

strategies, co-create understandings and 

customer models, resulting in four personas, two 

journeys and guidelines for our digital presence, 

communication of products, a diagnosis of 

management and relationships with consultants. 

In addition to pinpointing spaces for growth and 

suggestions for future actions, the project has 

become a kind of guide that condenses all the 

practical guidelines that our employees need to 

follow during their work routines.

In partnership with Aquarela, we completed 

work on a system that allows us to extract a 

more solid analysis from internal and external 

data, facilitating improved decision making for 

allocating energy in short-term negotiations. 

The project is intended to analyze in different 

time horizons, correlating multiple variables and 

reducing the risks of the process. This increases 

the analytical intelligence and competitiveness of 

our energy trading company through quick and 

assertive predictions and/or recommendations.

Given the current momentum of the energy 

sector and the digitization strategy effected by 

certain players, we have also seen a need to 

create a way to more reliably and efficiently track 

the movements of our competitors. As such, the 

Radar project is the realization of this effort - a 

joint venture between the Market Intelligence and 

Innovation areas.

Aneel R&D  

A way to focus on our research and development 

thesis. An R&D Committee was created to share 

knowledge and in-depth discussions, made up of 

leaders from various areas of our team.

In 2020, the innovation and strategic projects 

areas united under the same umbrella. 

Throughout the year, we developed road maps 

of the products in energy. It also defines MVPs, 

test indicators with customers and deliveries of 

the strategic review. Surveys were also conducted 

with former customers, and the findings were 

added to data on the customer journey and 

the NPS to suggest action plans for the energy 

trading company, which is being implemented. 

Together, the areas seek to develop skills, focus 

on customer needs, invest in technologies, 

improve the platform and plan what our position 

will be in the future.

Corporate Venture 

Intended to create conduits for connections 

between our team and the innovation ecosystem. 

The goal is to have partners on hand to facilitate 

our search for innovative startups and to help us 

find and evaluate companies that make sense as 

investment opportunities.

In 2020, we established a partnership between 

Energy Future, the innovation hub of the Brazilian 

electricity sector. As a result, the www.energyfuture.

com.br/ve portal was released to promote our 

actions and provide news. The channel is integrated 

with Energy Future’s digital innovation hub, which 

was created to provide a space for the community of 

innovators – entrepreneurs, academia and companies 

– to share knowledge while forging partnerships and 

generating opportunities.

Some of the networking spurred on by our partnership 

could be seen through our participation in the Zero 

Summit event, a Latin American conference focused on 

innovation for a zero-carbon future. The panel covered 

the topic “The 3Ds of the issue: energy transition in 

Brazil” and included the presence of our officer of New 

Business and Innovation, who served as our spokesman 

for the innovation theme, in addition to other leaders 

from the energy sector.

FIND OUT MORE AT 
ENERGYFUTURE.COM.BR/VE

We were also involved in a project related to research 

and development that consists of perfecting the 

prototype and the production process for organic 

photovoltaic films in an effort to supply remote or 

hard to reach regions. 60 kits will be developed, 

boasting a generation capacity of approximately  

45 kWh/month.

We also initiated discussions about the multi-models 

APM (Asset Performance Management) Project for HPPs 

– an initiative in partnership with Baesa and Enercan 

that included Radix as the executing entity. The project 

is focused on developing an orchestrating platform that 

is centered on predictive maintenance using multiple 

prediction models to forecast defects and anomalies.

With every passing year, we are further developing 

a performance model that identifies trends, tests 

solutions, validates applications in a real operating setting 

and that works on developing the capacities needed 

to create a sustainable ecosystem – one that provides 

continuous innovation and has a positive impact.

EN
ER

G
Y

 F
O

R
 A

LL

81

2
0

2
0

 A
N

N
U

A
L 

R
EP

O
R

T

EN
ER

G
Y

 F
O

R
 A

LL

80

2
0

2
0

 A
N

N
U

A
L 

R
EP

O
R

T

http://www.energyfuture.com.br/ve


TECHNOLOGY

This work began with an outline of a 

new application architecture for the 

energy trading company, reviewing and 

automating existing processes with a 

layer of data architecture, structuring 

the existing data to fully support 

analytical capabilities and new products, 

and another layer of information 

architecture, identifying synergies and 

promoting the integration of processes 

and data between systems. As a result, 

we delivered initiatives that are part 

of the Vértice program, a business 

platform structured on the pillars of 

customer relationship, the energy 

business, billing and accounting, as 

well as two cross-cutting platforms: 

Innovation and Data & Analytics. This is 

an unprecedented initiative that scales 

the Agile methodology, accelerating 

our course towards the future and 

preparing us to satisfy current and 

future demands by customers, including 

maximizing our connections with the 

digital ecosystem.

We are investing today with an eye 

towards tomorrow, and we are excited 

about the future because we are 

prepared. Over the past few years, we 

have made great strides in our journey 

of digital transformation, with a number 

of notable initiatives that have added 

even more technology to management.

We restructured the VE Journey 

in 2020 through the Digital pillar, 

which includes topics dedicated to 

technology and innovation. These 

include training courses that focus on 

human skills, in addition to technical 

capabilities, allowing us to be ready for 

tomorrow. This way of thinking is not 

new. We will continue to pursue this 

strategy, by acquiring assets, investing 

in new technologies or co-creating 

innovative and efficient solutions.

Since establishing our Value Stream 

in 2019, we have been perfecting our 

routines and structuring squads with 

an eye towards restructuring the entire 

team and digitizing our energy  

trading company.

We are keen observers of industry 
trends and business opportunities to 
make smart decisions and invest in 
projects that will generate consistent 
deliverables.

In order to increase asset reliability, we have 

introduced the Operation Management System 

(OMS), which helps to manage operations at 

the plants and increases operational efficiency. 

Through this new tool, we have automated 

a series of required procedures in predictive 

maintenance. The tool increases the control 

and traceability of information while mitigating 

potential errors in the work, which was previously 

done manually. We also introduced the Atalayas 

dam safety platform. The technology aggregates 

indicators from a number of different sensors 

in the dams, monitoring these structures and 

providing further assurance that operations are 

running safely.

With the well-being of our employees in mind, 

we rolled out the Reserve feature from the 

ServiceNow platform in 2020. The tool allows 

corporate employees to make reservations for 

office facilities, the cafeteria and parking, as well 

as to track any open calls to the Information 

Technology (IT) staff and respond to health 

questionnaires sent out monthly. Through the 

dashboard, we are able to monitor physical and 

emotional health indicators in an even closer 

and more supportive way while respecting the 

confidentiality of information. Through this, we are 

able to provide guidance on everyday precautions.

 

ENERGY 
BUSINESS 
PLATFORM

BILLING AND 
ACCOUNTING 
PLATFORM

CUSTOMER 
AND PARTNER 
RELATIONSHIP 
PLATFORM

Commitment 
to the following 
principles:

Innovation Platform

Data & Analytics Platform

Focus 
on the 

Customer

New ways 
of working

End-
to-end 
Mindset

Zero 
Backoffice

Orientation 
towards 

data

Iteration 
and 

Adaptation

DerivativesSales other  
businesses

other  
products

RetailingEnergy  
planning

New ProductsBusiness Capability 
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This initiative is one of our responses to the effects of the Covid-19 

pandemic, but there are a lot of opportunities for it to evolve and become a 

strategic tool for the future and the health of all.

Confident that we are taking the proper steps to broaden the energy supply 

in Brazil, we are increasingly positioning ourselves as one of the leading 

companies involved in generating renewable energy and one of the largest 

energy traders in the country.

The partnership signed in 2020 between our joint venture with CPP 

Investments and Vestas – a global leader in producing wind turbines – plans 

to supply 93 state-of-the-art wind turbines to the Ventos do Piauí wind 

farm as of the second half of 2021. These turbines symbolize the most 

modern and innovative aspects of the Brazilian wind sector today, featuring 

a platform with technology that has been improved over the last ten years 

by our Danish partner.

The new wind complexes based in Serra do Inácio, a region between the states 

of Piauí and Pernambuco, are part of our plans to invest in renewable energy 

assets. When they are ready to go in 2023, they will increase JV’s installed 

capacity to approximately 1 GW in the region, including the Ventos do Piauí I 

and Ventos do Araripe III complexes, which are already in operation.

In addition, we have been conducting studies since 2017 on solar energy 

generation in the same region of the Ventos do Piauí I wind complex in order 

to analyze the advantages of combining sources into a hybrid project. This 

plays a groundbreaking role in regulatory advances on this type of initiative. 

The Ventos do Piauí II and Ventos do Piauí III complexes have also been 

designed envisaging a possible expansion with solar energy generation, 

demonstrating that our projects are built to take advantage of the combined 

potential of wind power and solar energy.

Serra do Inácio (PI).
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GRI 203-1 | DEVELOPMENT AND IMPACT OF INVESTMENTS IN INFRASTRUCTURE AND SERVICES OFFERED

Development and impact of investments in infrastructure and services offered

Required information (must be filled in) Additional information

Project/Activity Level of 
development 
(progress of the 
project/activity) 
of significant 
investments in 
infrastructure 
and supported 
services

Current or 
expected 
impacts on local 
communities and 
economies

Are the 
investments 
and services 
commercial, 
in-kind or 
free?

Volume, cost and 
duration of each 
investment

Extent to which different 
communities or local 
economies are impacted by 
supported infrastructure 
investments and services

Donation of hospital 
equipment (ward and 
ICU) for Hospital Santa 
Maria (Araripina - PE)

Equipment was 
purchased and 
delivered to 
the hospital in 
2020 to care for 
the population 
during the 
Covid-19 
pandemic.

One of the 
main impacts 
from boosting 
infrastructure 
at the local 
hospital has 
been an 
increase in 
the number 
of beds 
available to 
the community 
during the 
pandemic.

Free

R$ 712,559.66 
in a single 
donation in 
2020

Both the municipality 
and the region now have 
ICU beds to treat serious 
cases. Before this, the 
closest ICU hospital was 
300 km away.

Donation of ward and 
ICU equipment to 
Hospital Zuca Batista 
(Simões - PI)

R$ 291,660.38 
in a single 
donation in 
2020

The municipality and 
the region now feature 
stabilization beds for 
treating serious cases 
and a Mobile ICU for 
transporting patients to 
other cities that have ICU 
facilities.

Donation of ward and 
ICU equipment to the 
Hospital de Campanha in 
Ouricuri (Ouricuri - PE)

R$ 175,829.65 
in a single 
donation in 
2020

Both the municipality 
and the region now have 
ICU beds to treat serious 
cases. Before this, the 
closest hospital with ICU 
beds was 300 km away.

Donation of ward and 
ICU equipment to the 
Hospital Sociedade de 
Beneficência de Pirajú 
(Pirajú - SP)

R$ 65,106.69 
in a single 
donation in 
2020

Both the municipality and 
the region have stepped 
up efforts for ICU beds to 
treat serious cases.

GRI Indicators
GRI indicators relate to the management and operation of the hydroelectric power plants and wind farms under 

our management. CESP, consortium power plants, and other forms of society publish their own reports.

GRI EU1 | INSTALLED CAPACITY BROKEN DOWN BY 
ENERGY SOURCE (MW) - PRIMARY ENERGY SOURCE

2020 2019

Hydroelectric plants we operate* 824 824

Own wind farms 564 564

Total 1,388 1,388

*Considers hydroelectric plants of investee companies of 
Votorantim S.A. that are managed by us.

GRI EU2 | NET ENERGY OUTPUT (GWH) – PRIMARY 
ENERGY SOURCE

2020 2019

Hydroelectric Power* 3,424 3,316

Wind power 1,952 2,345

Total 5,376 5,661

*Considers hydroelectric plants of investee companies of 
Votorantim S.A. that are managed by us.

GRI 304-2 | SIGNIFICANT IMPACTS OF ACTIVITIES, PRODUCTS, AND SERVICES ON BIODIVERSITY

Nature of significant direct and indirect impacts on biodiversity in relation to one or more of the following aspects

Aspect Description of impacts

Construction or use of manufacturing 
plants, mines, and transport 
infrastructure

All structures in the operational area during the installation phase are valuated 
and compensated. After start-up, lease payments are made to the landowners 
where wind turbines were built based on the energy generated, leading to a 
positive impact.

Significant direct and indirect impacts, both positive and negative, in relation to the following aspects

Affected species Ichthyofauna: During maintenance activities of the generation units of the 
hydroelectric plants (HPPs), fish species can be trapped by the structures of the 
plant. In order to mitigate this impact and prevent death of fish species, we rescue 
fish during these activities. Another impact refers to the interruption of the migration 
of some species due to the construction of the dam. To reduce this impact, some 
HPPs have a fish ladder system and others hire specialized companies to carry out 
manual bypassing of the dam during spawning periods.

Duration of impacts Permanent for ichthyofauna.

Reversibility or irreversibility of impacts Irreversible for ichthyofauna.

GRI 413-1 | OPERATIONS WITH LOCAL COMMUNITY ENGAGEMENT PROGRAMS,  
IMPACT ASSESSMENT AND LOCAL DEVELOPMENT

Percentage of operations with local community engagement, impact assessments and/or development programs

Type of initiative 2020 2019

Number of 
operations

Percentage Number of 
operations

Percentage

i.  Social impact assessments, including gender impact assessments, 
based on participatory processes

3 11.11% 2 7.41%

ii. Environmental impact assessments and ongoing monitoring 27 100.00% 27 100.00%

iii.  Public disclosure of results of environmental and social impact 
assessments

3 11.11% 2 7.41%

iv.  Local community development programs based on local 
communities’ needs

27 100.00% 27 100.00%

v. Stakeholder engagement plans based on stakeholder mapping 24 88.89% 3 11.11%

vi.  Broad based local community consultation committees and 
processes that include vulnerable groups

2 7.41% 2 7.41%

vii.  Works councils, occupational health and safety committees and 
other worker representation bodies to deal with impacts

2 7.41% – 0.00%

viii. Formal local community grievance processes 23 11.11% 2 7.41%

GRI EU3 | NUMBER OF RESIDENTIAL, INDUSTRIAL, INSTITUTIONAL AND COMMERCIAL CUSTOMERS

Number of customers per type and connection point

Account type 2020 2019

Distribution Distribution

Residential N/A N/A

Industrial* 453 419

Commercial 62 198

Institutional N/A N/A

* Industrial corresponds to final consumer and Votorantim Group; Commercial includes distributors, energy traders and generators.
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GRI indicators  
broken down by asset

GRI indicators shown in the report refer 
to consolidated data. The following 
indicators include the metrics detailed 
solely by assets that VE has control or 
shared control over.

GRI 102-7 | SIZE OF THE ORGANIZATION IN 2020

Assets* Number of 
employees

Net sales  
(R$ thousands)

Total capitalization 
broken down in 

terms of debt  
and equity

Quantity  
of products or 

services provided

VOTENER – Energy Trading Company 132 3,548,005 138,472 1

VGE - Generation 87 33,540 3,315,841 1

COG 22 6,688 2,663 1

CESP N/A 1,424,960 7,206,213 2

JV 21 389,799 861,812 2

VTRM - Corporate 7 N/A N/A N/A

EOL Ventos do Piauí 7 188,811 321,448 1

EOL Ventos do Araripe III 7 200,988 540,364 1

Power Plants in the Group 243 52,616 53,345 3

CBA** 219 N/A N/A N/A

Sobragi** 23 N/A N/A N/A

Salto do Rio Verdinho** 22 N/A N/A N/A

Ourinhos** 14 N/A N/A N/A

Pirajú** 26 N/A N/A N/A

Alecrim** 46 N/A N/A N/A

França** 16 N/A N/A N/A

Fumaça** 15 N/A N/A N/A

Barra** 9 N/A N/A N/A

Porto Raso** 7 N/A N/A N/A

Serraria** 3 N/A N/A N/A

Salto do Iporanga** 7 N/A N/A N/A

Itupararanga** 31 N/A N/A N/A

Santa Helena** N/A N/A N/A N/A

Votorantim** N/A N/A N/A N/A

Jurupará** N/A N/A N/A N/A

LDQ 5 51,790 45,150 1

Picada 5 51,790 45,150 1

VC** 19 N/A N/A N/A

Pedra do Cavalo** 19 N/A N/A N/A

Santa Cruz Geração** N/A 826 8,195 2

Rio Novo** N/A 764 7,575 1

Boa Vista** N/A 63 620 1

Total 505 5,455,608 11,578,346 10

*We do not have operational control over CESP, we just report financial results. The JV line is consolidating the sum of EOL Ventos de 
Piauí and EOL Ventos de Araripe III for operational data, for data on the number of employees, and JV also includes the VTRM line – which 
represents the number of employees in this CNPJ (Brazilian Registry of Legal Entities).
** N/A = Not Applicable.

GRI 102-7 | SIZE OF THE ORGANIZATION IN 2019

Assets* Number of 
employees

Net sales  
(R$ thousands)

Total capitalization 
broken down in 

terms of debt  
and equity

Quantity  
of products or 

services provided

VOTENER – Energy Trading Company 116 4,192,510 110,953 1

VGE - Generation 71 31,842 3,125,111 1

COG 17 120 926 1

CESP** N/A 1,571,296 7,144,905 1

JV 20 432,202 899,409 2

VTRM - Corporate** 4 N/A N/A N/A

EOL Ventos do Piauí 6 178,697 321,386 1

EOL Ventos do Araripe III 10 253,505 578,023 1

Power Plants in the Group 239 73,044 94,831 2

CBA** 216 N/A N/A N/A

Sobragi** 24 N/A N/A N/A

Salto do Rio Verdinho** 21 N/A N/A N/A

Ourinhos** 13 N/A N/A N/A

Pirajú** 27 N/A N/A N/A

Alecrim** 48 N/A N/A N/A

França** 14 N/A N/A N/A

Fumaça** 13 N/A N/A N/A

Barra** 9 N/A N/A N/A

Porto Raso** 7 N/A N/A N/A

Serraria** 4 N/A N/A N/A

Salto do Iporanga** 8 N/A N/A N/A

Itupararanga** 28 N/A N/A N/A

Santa Helena** N/A N/A N/A N/A

Votorantim** N/A N/A N/A N/A

Jurupará** N/A N/A N/A N/A

LDQ 5 71,823 84,079 1

Picada 5 71,823 84,079 1

VC** 18 N/A N/A N/A

Pedra do Cavalo 18 N/A N/A N/A

Santa Cruz Geração** N/A 1,221 10,752 2

Rio Novo** N/A 902 7,946 1

Boa Vista** N/A 319 2,806 1

Total 463 6,301,014 11,376,105 8

*We do not have operational control over CESP, we just report financial results. The JV line is consolidating the sum of EOL Ventos de 
Piauí and EOL Ventos de Araripe III for operational data, for data on the number of employees, and JV also includes the VTRM line – which 
represents the number of employees in this CNPJ (Brazilian Registry of Legal Entities).
** N/A = Not Applicable.
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GRI 102-8 | INFORMATION ON EMPLOYEES AND OTHER WORKERS

Number of employees by employment contract and gender*

ASSETS Temporary Permanent Total

Men Women Men Women Men Women

2020 2019 2020 2019 2020 2019 2020 2019 2020 2019 2020 2019

VOTENER – Energy 
Trading Company

5 – 5 2 62 57 60 57 67 57 65 59

VGE - Generation 4 – 6 – 46 44 31 27 50 44 37 27

COG – – – – 21 17 1 – 21 17 1 –

JV – – 1 – 18 18 2 2 18 18 3 2

VTRM - Corporate – – 1 – 5 4 1 – 5 4 2 –

EOL Ventos do Piauí I – – – – 6 5 1 1 6 5 1 1

EOL Ventos do Araripe III – – – – 7 9 – 1 7 9 – 1

Power Plants  
in the Group

6 – 3 – 214 221 20 18 220 221 23 18

CBA 6 – 3 – 192 200 18 16 198 200 21 16

Sobragi 1 – – – 21 23 1 1 22 23 1 1

Salto do Rio Verdinho – – – – 16 17 6 4 16 17 6 4

Ourinhos – – 1 – 13 13 – – 13 13 1 –

Pirajú – – – – 25 26 1 1 25 26 1 1

Alecrim – – – – 43 44 3 4 43 44 3 4

França – – 1 – 14 14 1 – 14 14 2 –

Fumaça 1 – – – 14 13 – – 15 13 – –

Barra 1 – 1 – 6 8 1 1 7 8 2 1

Porto Raso 1 – – – 5 6 1 1 6 6 1 1

Serraria – – – – 3 4 – – 3 4 – –

Salto do Iporanga – – – – 7 8 – – 7 8 – –

Itupararanga 2 – – – 25 24 4 4 27 24 4 4

Santa Helena – – – – – – – – – – – –

Votorantim – – – – – – – – – – – –

Jurupará – – – – – – – – – – – –

LDQ – – – – 5 5 – – 5 5 – –

Picada – – – – 5 5 – – 5 5 – –

VC – – – – 17 16 2 2 17 16 2 2

Pedra do Cavalo – – – – 17 16 2 2 17 16 2 2

Santa Cruz Geração – – – – – – – – – – – –

Rio Novo – – – – – – – – – – – –

Boa Vista – – – – – – – – – – – –

Total 15 – 15 2 361 357 114 104 376 357 129 106

* CESP and Consortia are not part of Folha VE management. There were no active employees at the Votorantim, Santa Helena, 
Jurupará, Rio Novo and Boa Vista Units in 2020.
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TNUMBER OF EMPLOYEES BY REGION

ASSETS* North Northeast Midwest Southeast South Total

2020 2019 2020 2019 2020 2019 2020 2019 2020 2019 2020 2019

VOTENER – Energy 
Trading Company

– – – – – – 132 116 – – 132 116

VGE - Generation – – – – – – 87 71 – – 87 71

COG – – – – – – 22 17 – – 22 17

JV – – 14 16 – – 7 4 – – 21 20

VTRM - Corporate – – – – – – 7 4 – – 7 4

EOL Ventos do Piauí I – – 7 6 – – – – – – 7 6

EOL Ventos do Araripe III – – 7 1– – – – – – – 7 10

Power Plants  
in the Group

– – 19 18 22 21 202 200 – – 243 239

CBA – – – – 22 21 197 195 – – 219 216

Sobragi – – – – – – 23 24 – – 23 24

Salto do Rio Verdinho – – – – 22 21 – – – – 22 21

Ourinhos – – – – – – 14 13 – – 14 13

Pirajú – – – – – – 26 27 – – 26 27

Alecrim – – – – – – 46 48 – – 46 48

França – – – – – – 16 14 – – 16 14

Fumaça – – – – – – 15 13 – – 15 13

Barra – – – – – – 9 9 – – 9 9

Porto Raso – – – – – – 7 7 – – 7 7

Serraria – – – – – – 3 4 – – 3 4

Salto do Iporanga – – – – – – 7 8 – – 7 8

Itupararanga – – – – – – 31 28 – – 31 28

Santa Helena – – – – – – – – – – – –

Votorantim – – – – – – – – – – – –

Jurupará – – – – – – – – – – – –

LDQ – – – – – – 5 5 – – 5 5

Picada – – – – – – 5 5 – – 5 5

VC – – 19 18 – – – – – – 19 18

Pedra do Cavalo – – 19 18 – – – – – – 19 18

Santa Cruz Geração – – – – – – – – – – – –

Rio Novo – – – – – – – – – – – –

Boa Vista – – – – – – – – – – – –

Total – – 33 34 22 21 450 408 – – 505 463

* CESP and Consortia are not part of Folha VE management. There were no active employees at the Votorantim, Santa Helena, 
Jurupará, Rio Novo and Boa Vista Units in 2020.

TNUMBER OF EMPLOYEES BY EMPLOYMENT TYPE AND BY GENDER

ASSETS* Full time Part time Total

Men Women Men Women Men Women

2020 2019 2020 2019 2020 2019 2020 2019 2020 2019 2020 2019

VOTENER – Energy 
Trading Company

62 55 63 57 5 2 2 2 67 57 65 59

VGE - Generation 50 44 32 27 – – 5 – 50 44 37 27

COG 10 6 1 – 11 11 – – 21 17 1 –

JV 18 18 3 2 – – – – 18 18 3 2

VTRM - Corporate 5 4 2 – – – – – 5 4 2 –

EOL Ventos do Piauí I 6 5 1 1 – – – – 6 5 1 1

EOL Ventos do Araripe III 7 9 – 1 – – – – 7 9 – 1

Power Plants  
in the Group

172 178 21 17 48 43 2 1 220 221 23 18

CBA 165 170 19 15 33 30 2 1 198 200 21 16

Sobragi 15 15 1 1 7 8 – – 22 23 1 1

Salto do Rio Verdinho 9 10 5 3 7 7 1 1 16 17 6 4

Ourinhos 9 9 – – 4 4 1 – 13 13 1 –

Pirajú 20 21 1 1 5 5 – – 25 26 1 1

Alecrim 41 41 3 4 2 3 – – 43 44 3 4

França 14 14 2 – – – – – 14 14 2 –

Fumaça 13 12 – – 2 1 – – 15 13 – –

Barra 6 8 2 1 1 – – – 7 8 2 1

Porto Raso 5 6 1 1 1 – – – 6 6 1 1

Serraria 3 4 – – – – – – 3 4 – –

Salto do Iporanga 7 8 – – – – – – 7 8 – –

Itupararanga 23 22 4 4 4 2 – – 27 24 4 4

Santa Helena – – – – – – – – – – – –

Votorantim – – – – – – – – – – – –

Jurupará – – – – – – – – – – – –

LDQ – 1 – – 5 4 – – 5 5 – –

Picada – 1 – – 5 4 – – 5 5 – –

VC 7 7 2 2 10 9 – – 17 16 2 2

Pedra do Cavalo 7 7 2 2 10 9 – – 17 16 2 2

Santa Cruz Geração

Rio Novo – – – – – – – – – – – –

Boa Vista – – – – – – – – – – – –

Total 312 301 120 103 64 56 9 3 376 357 129 106

* CESP and Consortia are not part of Folha VE management. There were no active employees at the Votorantim, Santa Helena, 
Jurupará, Rio Novo and Boa Vista Units in 2020.
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NUMBER OF EMPLOYEES BY AGE GROUP*

2020 2019

Under 30 
years old

Between 
30 and 50 

years old

Over 
50-years 

old

Total Under 30 
years old

Between 
30 and 50 

years old

Over 
50-years 

old

Total

VOTENER - Energy 
Trading Company

37 93 2 132 33 80 3 116

VGE - Generation 14 71 2 87 15 55 1 71

COG 6 13 3 22 6 9 2 17

CESP – – – – – – – –

JV 7 14 – 21 4 16 – 20

VTRM - Corporate 1 6 – 7 – 4 – 4

EOL Ventos do Piauí I 3 4 – 7 1 5 – 6

EOL Ventos do Araripe III 3 4 – 7 3 7 – 1–

Power Plants  
in the Group

36 158 49 243 31 156 52 239

CBA 32 138 49 219 27 137 52 216

Sobragi 2 15 6 23 – 17 7 24

Salto do Rio Verdinho 6 15 1 22 6 14 1 21

Ourinhos 2 9 3 14 1 9 3 13

Pirajú 2 16 8 26 3 16 8 27

Alecrim 5 28 13 46 6 29 13 48

França 2 11 3 16 2 9 3 14

Fumaça 2 11 2 15 – 11 2 13

Barra 2 5 2 9 1 5 3 9

Porto Raso 2 4 1 7 1 5 1 7

Serraria – 3 – 3 – 4 – 4

Salto do Iporanga 1 3 3 7 1 3 4 8

Itupararanga 6 18 7 31 6 15 7 28

Santa Helena – – – – – – – –

Votorantim – – – – – – – –

Jurupará – – – – – – – –

LDQ 1 4 – 5 1 4 – 5

Picada 1 4 – 5 1 4 – 5

VC 3 16 – 19 3 15 – 18

Pedra do Cavalo 3 16 – 19 3 15 – 18

Santa Cruz Geração – – – – – – – –

Rio Novo – – – – – – – –

Boa Vista – – – – – – – –

Total 100 349 56 505 89 316 58 463

* CESP and Consortia are not part of Folha VE management. There were no active employees at the Votorantim, Santa Helena, Jurupará, 
Rio Novo and Boa Vista Units in 2020.

NUMBER OF EMPLOYEES BY FUNCTIONAL CATEGORY *

ASSETS* Board of 
Executive 
Officers

Management Leadership/ 
coordination

Technician/ 
supervisor

Administrative Operational Trainees Total

2020 2019 2020 2019 2020 2019 2020 2019 2020 2019 2020 2019 2020 2019 2020 2019

VOTENER - 
Energy Trading 
Company

1 1 19 16 8 9 1 3 103 87 – – – – 132 116

VGE - Generation 6 5 10 9 8 9 1 1 62 47 – – – – 87 71

COG – – – – 1 1 20 16 1 – – – – – 22 17

CESP – – –  – – – –  – – – –  – –  – 0 0

JV 1 1 2 2 1 0 8 10 9 7 – – – – 21 20

VTRM - Corporate 1 1 2 1 1 – – – 3 2 – – – – 7 4

EOL Ventos  
do Piauí I

– – – – – – 5 3 2 3 – – – – 7 6

EOL Ventos  
do Araripe III

– – – 1 – – 3 7 4 2 – – – – 7 10

Power Plants  
in the Group

– – 6 6 – 1 113 113 24 14 100 105 – – 243 239

CBA – – 5 5 – 1 103 104 22 12 89 94 – – 219 216

Sobragi – – 1 1 – – 10 12 4 2 8 9 – – 23 24

Salto do Rio 
Verdinho

– – 1 1 – – 13 13 2 1 6 6 – – 22 21

Ourinhos – – – – – – 3 2 2 1 9 10 – – 14 13

Pirajú – – 1 1 – – 9 9 2 2 14 15 – – 26 27

Alecrim – – 1 1 – 1 23 24 2 2 20 20 – – 46 48

França – – – – – – 10 9 – – 6 5 – – 16 14

Fumaça – – – – – – 9 8 1 – 5 5 – – 15 13

Barra – – – – – – 4 3 1 – 4 6 – – 9 9

Porto Raso – – – – – – 3 4 1 – 3 3 – – 7 7

Serraria – – – – – – 1 2 – – 2 2 – – 3 4

Salto do Iporanga – – – – – – 4 4 – – 3 4 – – 7 8

Itupararanga – – 1 1 – – 14 14 7 4 9 9 – – 31 28

Santa Helena – – – – – – – – – – – – – – – –

Votorantim – – – – – – – – – – – – – – – –

Jurupará – – – – – – – – – – – – – – – –

LDQ – – – – – – – – – – 5 5 – – 5 5

Picada – – – – – – – – – – 5 5 – – 5 5

VC – – 1 1 – – 10 9 2 2 6 6 – – 19 18

Pedra do Cavalo – – 1 1 – – 10 9 2 2 6 6 – – 19 18

Santa Cruz 
Geração

– – – – – – – – – – – – – – – –

Rio Novo – – – – – – – – – – –  – – – –

Boa Vista – – – – – – – – – – –  – – – –

Total 8 7 37 33 18 20 143 143 199 155 100 105 – – 505 463

* CESP and Consortia are not part of Folha VE management. There were no active employees at the Votorantim, Santa Helena, 
Jurupará, Rio Novo and Boa Vista Units in 2020.
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GRI 201-1 | DIRECT ECONOMIC VALUE GENERATED AND DISTRIBUTED IN 2020

Assets 2020

Direct eco-
nomic value 
generated 

(billions of R$)

Distributed economic value (thousands of R$) Retained 
economic value 

(thousands  
of R$)

Revenues Personnel 
and 

expenses

Taxes, 
fees and 

contributions

Remuner-
ation of 

third-party 
capital 

Return on 
equity

Total Direct 
economic value 

generated minus 
distributed 

economic value

VOTENER - 
Energy Trading 
Company

4.00 57,455 467,437 18,235 -23,451 519,676 3,476,044

VGE - 
Generation

0.04 32,933 4,101 1,271 425,013 463,318 -424,359

COG 0.01 3,465 1,447 31 453 5,396 7,326

CESP 1.66 83,990 172,015 661,275 597,543 1,514,823 142,690

JV 0.41 – 30,213 181,160 -18,196 193,177 214,081

EOL Ventos  
do Piauí I

0.20 – 16,787 71,282 19,463 107,532 91,575

EOL Ventos  
do Araripe III

0.21 – 13,426 109,878 -37,659 85,645 122,506

Power Plants  
in the Group

– 910 23,275 16,784 6,461 47,430 26,160

CBA* N/A N/A N/A N/A N/A N/A N/A

Sobragi* N/A N/A N/A N/A N/A N/A N/A

Salto do Rio 
Verdinho*

N/A N/A N/A N/A N/A N/A N/A

Ourinhos* N/A N/A N/A N/A N/A N/A N/A

Pirajú* N/A N/A N/A N/A N/A N/A N/A

Alecrim* N/A N/A N/A N/A N/A N/A N/A

França* N/A N/A N/A N/A N/A N/A N/A

Fumaça* N/A N/A N/A N/A N/A N/A N/A

Barra* N/A N/A N/A N/A N/A N/A N/A

Porto Raso* N/A N/A N/A N/A N/A N/A N/A

Serraria* N/A N/A N/A N/A N/A N/A N/A

Salto do 
Iporanga*

N/A N/A N/A N/A N/A N/A N/A

Itupararanga* N/A N/A N/A N/A N/A N/A N/A

Santa Helena* N/A N/A N/A N/A N/A N/A N/A

Votorantim* N/A N/A N/A N/A N/A N/A N/A

Jurupará* N/A N/A N/A N/A N/A N/A N/A

LDQ 0.07 – 22,217 16,784 6,461 45,462 27,267

Picada 0.07 – 22,217 16,784 6,461 45,462 27,267

VC* N/A N/A N/A N/A N/A N/A N/A

Pedra do Cavalo* N/A N/A N/A N/A N/A N/A N/A

Santa Cruz 
Geração

– 910 1,058 – – 1,968 -1,106

Rio Novo – 515 375 – – 890 -94

Boa Vista – 395 683 – – 1,078 -1,012

Total 6 178,753 698,488 878,756 987,823 2,743,820 3,441,942

* N/A = Not Applicable.

GRI 201-1 | DIRECT ECONOMIC VALUE GENERATED AND DISTRIBUTED IN 2019

Assets 2019

Direct eco-
nomic value 
generated 

(billions of R$)

Distributed economic value (thousands of R$) Retained 
economic value 

(thousands  
of R$)

Revenues Personnel 
and 

expenses

Taxes, 
fees and 

contributions

Remuner-
ation of 

third-party 
capital 

Return on 
equity

Total Direct 
economic value 

generated minus 
distributed 

economic value

VOTENER - 
Energy Trading 
Company

4.71 46,448 497,762 115,167 -30,931 628,446 4,083,023

VGE - 
Generation

0.04 25,838 5,941 850 326,218 358,847 -321,171

COG 0.01 2,176 1,005 43 1,356 4,580 471

CESP 1.83 224,307 259,203 420,090 1,163,014 2,066,614 -233,675

JV 0.47 – 38,828 217,506 -17,278 239,056 234,945

EOL Ventos  
do Piauí I

0.19 – 16,653 134,657 18,373 138,459 147,315

EOL Ventos  
do Araripe III

0.28 – 22,175 82,849 1,095 100,597 87,630

Power Plants  
in the Group

– 461 19,708 6,738 16,142 43,050 -35,386

CBA* N/A N/A N/A N/A N/A N/A N/A

Sobragi* N/A N/A N/A N/A N/A N/A N/A

Salto do Rio 
Verdinho*

N/A N/A N/A N/A N/A N/A N/A

Ourinhos* N/A N/A N/A N/A N/A N/A N/A

Pirajú* N/A N/A N/A N/A N/A N/A N/A

Alecrim* N/A N/A N/A N/A N/A N/A N/A

França* N/A N/A N/A N/A N/A N/A N/A

Fumaça* N/A N/A N/A N/A N/A N/A N/A

Barra* N/A N/A N/A N/A N/A N/A N/A

Porto Raso* N/A N/A N/A N/A N/A N/A N/A

Serraria* N/A N/A N/A N/A N/A N/A N/A

Salto do 
Iporanga*

N/A N/A N/A N/A N/A N/A N/A

Itupararanga* N/A N/A N/A N/A N/A N/A N/A

Santa Helena* N/A N/A N/A N/A N/A N/A N/A

Votorantim* N/A N/A N/A N/A N/A N/A N/A

Jurupará* N/A N/A N/A N/A N/A N/A N/A

LDQ 0.01 – 18,699 6,015 16,142 40,856 -33,518

Picada 0.01 – 18,699 6,015 16,142 40,856 -33,518

VC* N/A N/A N/A N/A N/A N/A N/A

Pedra do Cavalo* N/A N/A N/A N/A N/A N/A N/A

Santa Cruz 
Geração

0.00 461 1,010 723 – 2,194 -1,868

Rio Novo 0.00 223 3512 362 – 81,107 1,107

Boa Vista 0.00 238 6488 361 – 1,087 761

Total 7 299,231 822,447 760,394 1,458,521 3,340,593 3,728,207

* N/A = Not Applicable.
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GRI 304-3 | HABITATS PROTECTED OR RESTORED IN 2020

Assets Restored or 
protected 
area?

Size of 
protected 
or restored 
habitat areas 
(km²)

Location of protected or 
restored habitat areas

Report whether the success  
of the restoration measure  
was or is approved by  
independent external  
professionals

Are there any partnerships with third 
parties to protect or restore habitat areas 
other than those that the organization  
has supervised and implemented restoration 
or protection measures?

Status of each area based on its condition 
at the end of the reporting period

Rules, methodologies  
and assumptions used

VOTENER - Energy  
Trading Company*

N/A N/A N/A N/A N/A N/A N/A

VGE - Generation* N/A N/A N/A N/A N/A N/A N/A

COG* N/A N/A N/A N/A N/A N/A N/A

CESP** N/D N/D N/D N/D N/D N/D N/D

JV

EOL Ventos do Piauí I* Restored 0.19 PI / Caatinga Yes No New reforestation -  
areas undergoing regeneration

Reforestation Projects

EOL Ventos do Araripe III Protected 1.19 PE / Caatinga Yes No Forest Code - Law No. 12,651/2012

Power Plants in the Group

CBA

Sobragi Protected 0.15 MG / Atlantic Rainforest Yes No Forest Code - Law No. 12,651/2012

Salto do Rio Verdinho Protected 11.83 GO / Cerrado Yes No Forest Code - Law No. 12,651/2012

Restored 0.0709 GO / Cerrado Yes No Forest Code - Law No. 12,651/2012

Ourinhos Protected 1.94 SP / Atlantic Rainforest Yes No Forest Code - Law No. 12,651/2012

Restored 2.27 PR / Atlantic Rainforest Yes No Forest Code - Law No. 12,651/2012

Pirajú Protected 6.51 SP / Atlantic Rainforest Yes No Forest Code - Law No. 12,651/2012

Alecrim Protected 0.36 SP / Atlantic Rainforest Yes No Forest Code - Law No. 12,651/2012

França Protected 5.25 SP / Atlantic Rainforest Yes No Forest Code - Law No. 12,651/2012

Fumaça Protected 2.07 SP / Atlantic Rainforest Yes No Forest Code - Law No. 12,651/2012

Barra Protected 2.28 SP / Atlantic Rainforest Yes No Forest Code - Law No. 12,651/2012

Porto Raso Protected 0.56 SP / Atlantic Rainforest Yes No Forest Code - Law No. 12,651/2012

Serraria Protected 0.13 SP / Atlantic Rainforest Yes No Forest Code - Law No. 12,651/2012

Salto do Iporanga Protected 1.58 SP / Atlantic Rainforest Yes No Forest Code - Law No. 12,651/2012

Itupararanga Protected 17 SP / Atlantic Rainforest Yes No Forest Code - Law No. 12,651/2012

Santa Helena Protected 0.11 SP / Atlantic Rainforest Yes No Forest Code - Law No. 12,651/2012

Votorantim Protected 0.08 SP / Atlantic Rainforest Yes No Forest Code - Law No. 12,651/2012

Jurupará Protected 0.69 SP / Atlantic Rainforest Yes No Forest Code - Law No. 12,651/2012

LDQ

Picada Protected 0.53 MG / Atlantic Rainforest Yes No Forest Code - Law No. 12,651/2012

VC* N/A N/A N/A N/A N/A N/A N/A

Santa Cruz Geração

Rio Novo Protected 5.00 SP / Cerrado N/A No Forest Code - Law No. 12,651/2012

Boa Vista Protected 4.37 SP / Atlantic Rainforest N/A No Forest Code - Law No. 12,651/2012

* N/A = Not Applicable.
** N/D = Not Available. We do not have operational control over CESP, we report only the financial results.
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GRI 403-2 | TYPES OF INJURIES, INJURY RATES, OCCUPATIONAL DISEASES, LOST DAYS, ABSENTEEISM AND 
NUMBER OF WORK-RELATED FATALITIES IN 2020*

Rates of employee health and safety by gender*

ASSETS* Women Men

Type of 
injury

Injury 
rate

Rate of 
occu-

pational 
diseases

Rate of 
lost days

Absentee-
ism rate

Number 
of 

deaths

Type 
of 

injury

Injury 
rate

Rate of 
occu-

pational 
diseases

Rate of 
lost days

Absentee-
ism rate

Number 
of 

deaths

VOTENER - 
Energy Trading 
Company

– – – – 0.04 – – – – – 0.003 –

VGE - 
Generation

– – – – 0.001 – – – – – 0.09 –

COG – – – – – – – – – – – –

VTRM 
(Corporate)

– – – – – – – – – – – –

CESP – – – – – – – – – – – –

JV – – – – – – – – – – – –

VTRM (Farms) – – – – 0.02 – – – – – 0.05 –

EOL Ventos  
do Piauí I

– – – – – – – – – – – –

EOL Ventos  
do Araripe III

– – – – – – – – – – – –

Power Plants  
in the Group

            

CBA             

Sobragi – – – – – – – – – – 0.02 –

Salto do Rio 
Verdinho

– – – – – – non-
fatal 

injury

8.78 – – 0.03 –

Ourinhos – – – – – – – – – – 0.26 –

Pirajú – – – – – – – – – – 0.37 –

Alecrim – – – – – – – – – – 0.20 –

França – – – – – – – – – – 0.30 –

Fumaça – – – – – – – – – – 0.14 –

Barra – – – – – – – – – – 0.04 –

Porto Raso – – – – 0.11 – – – – – 0.11 –

Serraria – – – – – – non-
fatal 

injury

24.04 – 360.55 0.99 –

Salto do 
Iporanga

– – – – – – – – – – 0.41 –

Itupararanga – – – – 0.01 – – – – – 0.28 –

Santa Helena – – – – N/D – – – – – N/D –

Votorantim – – – – N/D – – – – – N/D –

Jurupará – – – – N/D – – – – – N/D –

LDQ             

Picada – – – – – – – – – – 0.00 –

VC             

Pedra do Cavalo – – – – 0.04 – – – – – 0.16 –

Santa Cruz Geração

Rio Novo – – – – – – – – – – – –

Boa Vista – – – – – – – – – – – –

* There is no absenteeism rate at the Votorantim, Santa Helena, Jurupará, Rio Novo and Boa Vista units due to the lack of assigned 
employees.

GRI 403-2 | TYPES OF INJURIES, INJURY RATES, OCCUPATIONAL DISEASES, LOST DAYS, ABSENTEEISM AND 
NUMBER OF WORK-RELATED FATALITIES IN 2019*

Rates of employee health and safety, by gender *

ASSETS* Women Men

Type of 
injury

Injury 
rate

Rate of 
occu-

pational 
diseases

Rate of 
lost days

Absentee-
ism rate

Number 
of 

deaths

Type 
of 

injury

Injury 
Rate

Rate of 
occu-

pational 
diseases

Rate of 
lost days

Absentee-
ism rate

Number 
of 

deaths

VOTENER - 
Energy Trading 
Company

– – – – – – non-
fatal 

injury

2.79 – 8.38 1.10 –

VGE - 
Generation

– – – – – – non-
fatal 

injury

7.00 – 35.00 0.10 –

COG – – – – – – – – – – – –

VTRM 
(Corporate)

– – – – – – – – – – – –

CESP – – – – – – – – – – – –

JV – – – – – – – – – – – –

VTRM (Farms)             

EOL Ventos  
do Piauí I

– – – – – – – – – – 0.37 –

EOL Ventos  
do Araripe III

N/D N/D N/D N/D N/D N/D N/D N/D N/D N/D N/D N/D

Power Plants  
in the Group

            

CBA             

Sobragi – – – – – – – – – – 0.44 –

Salto do Rio 
Verdinho

– – – – – – – – – – 1.05 –

Ourinhos – – – – – – – – – – 0.22 –

Pirajú – – – – – – – – – – 1.24 –

Alecrim – – – – – – non-
fatal 

injury

6.69 – 33.45 0.87 –

França – – – – – – – – – – 0.22 –

Fumaça – – – – – – non-
fatal 

injury

24.64 – – 0.16 –

Barra – – – – – – – – – – 0.79 –

Porto Raso – – – – – – – – – – 1.56 –

Serraria – – – – – – non-
fatal 

injury

28.81 – – 0.91 –

Salto do 
Iporanga

– – – – – – – – – – 0.30 –

Itupararanga – – – – – – non-
fatal 

injury

8.18 – 891.37 0.62 –

Santa Helena N/D N/D N/D N/D N/D N/D N/D N/D N/D N/D N/D N/D

Votorantim N/D N/D N/D N/D N/D N/D N/D N/D N/D N/D N/D N/D

Jurupará N/D N/D N/D N/D N/D N/D N/D N/D N/D N/D N/D N/D

LDQ             

Picada – – – – – – non-
fatal 

injury

14.53 – 43.59 – –

VC             

Pedra do Cavalo – – – – – – – – – – 1.73 –

Santa Cruz Geração

Rio Novo N/D N/D N/D N/D N/D N/D N/D N/D N/D N/D N/D N/D

Boa Vista N/D N/D N/D N/D N/D N/D N/D N/D N/D N/D N/D N/D
* There is no absenteeism rate at the Votorantim, Santa Helena, Jurupará, Rio Novo, Boa Vista and Ventos do Araripe III EOL units due to 
the lack of assigned employees.
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RATES OF EMPLOYEE HEALTH AND SAFETY BY REGION IN 2020*

Type of injury Injury rate Rate of 
occupational 

diseases

Rate of lost 
days

Absenteeism 
rate

Number of 
deaths

Northeast region

VTRM (Farms) – – – – 0.07 –

EOL Ventos do Piauí I – – – – N/D –

EOL Ventos do Araripe III – – – – N/D –

Pedra do Cavalo – – – – 0.04 –

Midwest region

Salto do Rio Verdinho non-fatal injury 8.78 – – 0.03 –

Southeast region

VOTENER - Energy Trading 
Company

– – – – 0.04 –

VGE - Generation – – – – 0.09 –

COG – – – – – –

VTRM (Corporate) – – – – – –

Sobragia – – – – 0.02 –

Ourinhos – – – – 0.26 –

Pirajú – – – – 0.37 –

Alecrim – – – – 0.20 –

França – – – – 0.30 –

Fumaça – – – – 0.14 –

Barra – – – – 0.04 –

Porto Raso – – – – 0.22 –

Serraria non-fatal injury 24.04 – 360.55 0.99 –

Salto do Iporanga – – – – 0.41 –

Itupararanga – – – – 0.29 –

Santa Helena – – – – N/D –

Votorantim – – – – N/D –

Jurupará – – – – N/D –

Picada – – – – – –

Rio Novo – – – – – –

Boa Vista – – – – – –

* There is no absenteeism rate at the Votorantim, Santa Helena, Jurupará, Rio Novo, Boa Vista and Ventos do Araripe III EOL units due to 
the lack of assigned employees.

RATES OF EMPLOYEE HEALTH AND SAFETY BY REGION IN 2019*

Type of injury Injury rate Rate of 
occupational 

diseases

Rate of lost 
days

Absenteeism 
rate

Number of 
deaths

Northeast region

VTRM (Farms) – – – –  – – 

EOL Ventos do Piauí I – – – – 0.37 –

EOL Ventos do Araripe III N/D N/D N/D N/D N/D N/D

Pedra do Cavalo – – – – 1.73 –

Midwest region

Salto do Rio Verdinho – – – – 1.05 –

Southeast region

VOTENER – Energy Trading 
Company

non-fatal injury 2.79 – 8.38 1.10 –

VGE - Generation non-fatal injury 7.00 – 35.00 0.10 –

COG – – – – – –

VTRM (Corporate)  – – – –  – – 

Sobragia – – – – 0.44 –

Ourinhos – – – – 0.22 –

Pirajú – – – – 1.24 –

Alecrim non-fatal injury 6.69 – 33.45 0.87 –

França – – – – 0.22 –

Fumaça non-fatal injury 24.64 – – 0.16 –

Barra – – – – 0.79 –

Porto Raso – – – – 1.56 –

Serraria non-fatal injury 28.81 – – 0.91 –

Salto do Iporanga – – – – 0.30 –

Itupararanga non-fatal injury 4.34 – 472.73 0.62 –

Santa Helena N/D N/D N/D N/D N/D N/D

Votorantim N/D N/D N/D N/D N/D N/D

Jurupará N/D N/D N/D N/D N/D N/D

Picada non-fatal injury 14.53 – 43.59 – –

Rio Novo N/D N/D N/D N/D N/D N/D

Boa Vista N/D N/D N/D N/D N/D N/D

* There is no absenteeism rate at the Votorantim, Santa Helena, Jurupará, Rio Novo, Boa Vista and Ventos do Araripe III EOL units due to the 
lack of assigned employees.
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GRI EU1 | INSTALLED CAPACITY BROKEN DOWN  
BY PRIMARY SOURCE OF ENERGY AND REGULATORY SYSTEM

Installed capacity broken down by primary source of energy and regulatory system

ASSETS* Installed capacity by source of energy (MW)

Primary source of energy

Own Hydroelectric Power Plants Own Wind Farms

2020 2019 2020 2019

VOTENER - Energy Trading 
Company

N/D N/D N/D N/D

VGE - Generation N/D N/D N/D N/D

COG N/A N/A N/A N/A

CESP N/D N/D N/D N/D

JV – – 564 564

EOL Ventos do Piauí I N/A N/A 206 206

EOL Ventos do Araripe III N/A N/A 358 358

Power Plants in the Group 824 824 – –

CBA 612 612 – –

Sobragi 60 60 N/A N/A

Salto do Rio Verdinho 93 93 N/A N/A

Ourinhos 44 44 N/A N/A

Pirajú 80 80 N/A N/A

Alecrim 72 72 N/A N/A

França 30 30 N/A N/A

Fumaça 36 36 N/A N/A

Barra 40 40 N/A N/A

Porto Raso 28 28 N/A N/A

Serraria 24 24 N/A N/A

Salto do Iporanga 37 37 N/A N/A

Itupararanga 55 55 N/A N/A

Santa Helena 2 2 N/A N/A

Votorantim 3 3 N/A N/A

Jurupará 7 7 N/A N/A

LDQ 50 50 – –

Picada 50 50 N/A N/A

VC 160 160 – –

Pedra do Cavalo 160 160 N/A N/A

Santa Cruz Geração 2 2 – –

Rio Novo 1 1 N/A N/A

Boa Vista 1 1 N/A N/A

Total 824 824 564 564

GRI EU2 | NET ENERGY PRODUCTION BROKEN DOWN  
BY PRIMARY SOURCE OF ENERGY AND REGULATORY SYSTEM

Net energy production broken down by primary source of energy and regulatory system 2020*

ASSETS* Net generated energy (GWh or GJ)

Primary source of energy

Hydraulic Energy (GWh) Wind Energy (GWh) Total Net Energy (GWh)

VOTENER - Energy Trading Company N/D N/D N/D

VGE - Generation N/D N/D N/D

COG N/A N/A N/A

CESP N/D N/D N/D

JV – 1.952 1.952

EOL Ventos do Piauí I N/A 838 838

EOL Ventos do Araripe III N/A 1.113 1.113

Power Plants in the Group 3.424 – 3.424

CBA 2.683 – 2.683

Sobragi 318 N/A 318

Salto do Rio Verdinho 433 N/A 433

Ourinhos 128 N/A 128

Pirajú 250 N/A 250

Alecrim 364 N/A 364

França 132 N/A 132

Fumaça 194 N/A 194

Barra 198 N/A 198

Porto Raso 154 N/A 154

Serraria 143 N/A 143

Salto do Iporanga 230 N/A 230

Itupararanga 109 N/A 109

Santa Helena 5 N/A 5

Votorantim 8 N/A 8

Jurupará 18 N/A 18

LDQ 252 – 252

Picada 252 N/A 252

VC 488 – 488

Pedra do Cavalo 488 N/A 488

Santa Cruz Geração 2 – 2

Rio Novo 1 N/A 1

Boa Vista 0.2 N/A 0.2

Total 3.424 1.952 5.376

* Data for 2019 is not presented because it is being recalculated.
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GRI Standards 
Content Index GRI (102-55)

GRI Standard Disclosure Page or direct disclosure Omission

GRI 102: GENERAL DISCLOSURES 2016

102-1 Name of the 
organization

24  

102-2 Activities, brands, 
products and services

25  

102-3 Location of 
headquarters

24 and 29  

102-4 Location of operations 29  

102-5 Nature of ownership 
and legal form

24 and 61  

102-6 Markets served Our services can serve all states connected by the 
National Interconnected System (SIN). We serve 
energy trading companies, through different types 
of contracts and consumer companies in general, 
both industrial and commercial in many sectors 
(agriculture, food and beverages, automotive, 
equipment and machinery, stores, paper and pulp, 
metals and mining, non-metallic minerals, oil and 
gas, plastics, chemicals, shopping malls and buildings, 
telecommunications, textiles, public utilities, among 
others), in addition to captive customers (residential 
and low consumption commercial customers).

102-7 Scale of the 
organization

90 and 91  

102-8 Information on 
employees and other 
workers

69, 93, 94, 95, 96, 97 and 98  

102-9 Supply chain 67  

102-10 Significant changes to 
the organization and 
its supply chain

In 2020, we began the process of contracting primary 
suppliers for the new VDP II and III plants.

 

102-11 Precautionary principle 
or approach

In the planning phase, we conducted preliminary 
environmental studies to verify the direct and indirect 
impacts of the activity or project to be implemented. 
In this way, it is possible to anticipate changes in 
the activity or project, in methods of execution or 
even opt for the use of new technologies to avoid 
(primarily) mitigation or compensation of impacts 
(as a last resort). In the installation and operation 
phases, the environmental aspects identified as 
subject to change are monitored to assess whether 
the actions and measures adopted were effective.

 

102-12 External initiatives 36  

102-13 Membership of 
associations

36  

102-14 Statement from the 
senior decision-maker

8 and 12  

GRI Standard Disclosure Page or direct disclosure Omission

102-15 Key impacts, risks, and 
opportunities

During the first half of 2020, we were focused on 
determining the risks posed to the business by the 
Covid-19 pandemic, as well as the required measures 
to mitigate these risks. Prior to this, the Covid-19 
Crisis Committee was created. The committee was 
formed to define a response plan to confront the 
crisis, accounting for our operations and the safety 
and integrity of our professionals. In the second half, 
we conducted a new Risk Assessment to update 
business risks. Crisis events were also identified 
through the Risk Assessment, according to the 
crisis management methodology that was also 
structured in the second half of 2020. We focused 
throughout this period on preparing the response 
plan in the event of a crisis, prioritized by the Risk 
Committee and on a review of the methodology 
adopted for risk analysis and treatment. As a result, 
the Risk Management Policy was updated and a 
manual detailing the methodology was drafted. We 
have also taken a significant step in implementing 
the structural assessment of transactional risks 
and internal controls of business processes. This 
effort covered a range of processes, delivering the 
result and the set of action plans. We will continue 
this initiative throughout 2021 in order to further 
develop our internal control environment. For more 
information, see page 66 of this report.

 

102-16 Values, principles, 
standards, and conduct 
standards

30 and 63  

102-17 Mechanisms for advice 
and concerns about 
ethics

63  

102-18 Governance structure 62  

102-40 List of stakeholder 
groups

4  

102-41 Collective bargaining 
agreements

Only officers are not covered by collective bargaining 
agreements, with their negotiations held separately.

 

102-42 Identifying and 
selecting stakeholders

4  

102-43 Approach to 
stakeholder 
engagement

4  

102-44 Key topics and 
concerns raised

6  

102-45 Entities included in 
the organization’s 
consolidated financial 
statements or 
equivalent documents

4  

102-46 Defining report 
content and topic 
boundaries

4  

102-47 List of material topics 6  
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GRI Standard Disclosure Page or direct disclosure Omission

102-48 Restatements of 
information

Any restatements are presented in the respective 
data.

 

102-49 Changes in reporting None.  

102-50 Reporting period 4  

102-51 Date of most recent 
report

April 2020  

102-52 Reporting cycle 4  

102-53 Contact point for 
questions regarding 
the report

4  

102-54 Report of the 
“agreement” option 
selected by the 
organization.

4  

102-55 GRI Content Index 108  

102-56 External assurance None.  

MATERIAL TOPIC: IMPACTS ON LOCAL COMMUNITIES

GRI 103: 
Management 
approach 2016

103-1 Explanation of the 
material topic and its 
boundaries

6  

103-2 The management 
approach and its 
components

57  

103-3 Evaluation of the 
management approach

57  

GRI 203: 
Indirect 
economic 
impacts 2016

203-1 Infrastructure 
investments and 
services supported

88  

GRI 413:  
Local 
communities 
2016

413-1 Operations with 
local community 
engagement, impact 
assessments, and 
development programs

89  

MATERIAL TOPIC: ETHICAL AND TRANSPARENT RELATIONSHIPS

GRI 103: 
Management 
approach 2016

103-1 Explanation of the 
material topic and its 
boundaries

6  

103-2 The management 
approach and its 
components

63  

103-3 Evaluation of the 
management approach

63  

GRI 205: 
Anticorruption 
2016

205-3 Confirmed incidents of 
corruption and actions 
taken

None. However, the response does not include data 
from CESP and the consortia, which have their own 
mechanisms for advising on ethical issues.

 

GRI 419: 
Socioeconomic 
compliance 
2016

419-1 Non-compliance with 
laws and regulations 
in the social and 
economic area

None.  

TEMA MATERIAL: ATENDIMENTO AOS CLIENTES E DESEMPENHO DOS NEGÓCIOS

GRI 103: 
Management 
approach 2016

103-1 Explanation of the 
material topic and its 
boundaries

6  

103-2 The management 
approach and its 
components

42, 45 and 46  

103-3 Evaluation of the 
management approach

42, 45 and 46  

GRI Standard Disclosure Page or direct disclosure Omission

GRI 201: 
Economic 
performance 
2016

201-1 Direct economic 
value generated and 
distributed

98 and 99  

MATERIAL TOPIC: ENVIRONMENTAL IMPACTS AND COMPLIANCE

GRI 103: 
Management 
approach 2016

103-1 Explanation of the 
material topic and its 
boundaries

6  

103-2 The management 
approach and its 
components

47  

103-3 Evaluation of the 
management approach

47  

GRI 304: 
Biodiversity 
2016

304-2 Significant impacts of 
activities, products, 
and services on 
biodiversity

89  

304-3 Habitats protected or 
restored

100 and 101  

GRI 307: 
Environmental 
compliance 
2016

307-1 Non-compliance with 
environmental laws 
and regulations

In 2020, there was a significant fine of R$ 
304,457.00 at the Pedra do Cavalo Plant referring to 
an infraction notice by INEMA.

 

TOPIC MATERIAL: OCCUPATIONAL SAFETY

GRI 103: 
Management 
approach 2016

103-1 Explanation of the 
material topic and its 
boundaries

6  

103-2 The management 
approach and its 
components

52  

103-3 Evaluation of the 
management approach

52  

GRI 403: 
Occupational 
health and 
safety 2016

403-2 Types and rates of 
injuries, occupational 
diseases, lost days, 
absenteeism, and 
number of fatalities

104, 105, 106 and 107  

ENERGY SECTOR DISCLOSURES

Energy sector 
disclosures

EU1 Installed capacity 
broken down by 
primary energy source 
and by regulatory 
regime

88 and 106  

EU2 Net energy output 
broken down by 
primary energy source 
and by regulatory 
regime

88 and 107  

EU3 Number of residential, 
industrial, institutional 
and commercial 
customers

89  

EU22 Number of people 
physically or 
economically resettled 
and compensated 
broken down by type 
of project

None.  

DMA 
(former 
EU21)

Planning and response 
to disaster or 
emergency

55  
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Avenida das Nações Unidas, 8.501, 2º andar
Pinheiros - São Paulo - SP
CEP: 05425-070
www.venergia.com.br
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